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Foreword

The jointly published book by ICHCAP and Banglanatak dot com, and supported by UNESCO New Delhi 
Office, on achieving SDGs through intangible cultural heritage initiatives comes out as the NGOs in various 
sectors in South Asia work towards the 2030 Agenda for Sustainable Development. By showing the important 
contribution that intangible cultural heritage can make across many sectors of society, I am confident that this 
book will provide a valuable tool to advance the new global agenda.

Given the interdependence between the safeguarding of intangible cultural heritage and sustainable 
development, recognizing and strengthening the role of intangible cultural heritage as a driver and guarantee 
of sustainable development is an important task that one should not overlook. The significance of intangible 
cultural heritage as a meaningful contributor to advance SDGs is decidedly reflected in the adoption of a new 
chapter in the Operational Directives for implementing the Convention. Adopting the new chapter marks an 
important step forward in developing the Convention, and ICHCAP is making efforts to reflect this orientation 
through information building and sharing and international networking through a series of meetings and 
conferences in the Asia-Pacific region.

An especially important year, 2016 initiated dialogue among various actors in the field of intangible cultural 
heritage to discuss safeguarding measures related to the 2030 Agenda. The idea originated at the 2016 
South Asia Sub-Regional Meeting of NGOs on Safeguarding Intangible Cultural Heritage for Sustainable 
Development, jointly organized by ICHCAP, Banglanatak dot com, and the UNESCO New Delhi Office, and 
held in Goa, India, on 25 and 26 August. With the participation of over thirty NGOs from Bangladesh, Bhutan, 
India, Nepal, and Sri Lanka, it provided a platform to share case studies of NGOs’ ICH safeguarding activities 
on achieving SDGs. Following the meeting, ICHCAP hosted the 2016 Asia-Pacific ICH NGO Conference in 
Jeonju, Republic of Korea, from 3 to 5 November to discuss the role and tasks of NGOs in the relationship 
between ICH safeguarding and sustainable development. 

Based on these events, ICHCAP, Banglanatak dot com, and the UNESCO New Delhi Office agreed to 
publish a collection of case studies from South Asian NGOs that are successfully contributing to sustainable 
development. The case studies illustrate how culture contributes to sustainable and inclusive development 
by linking economic and social dimensions organized by two themes-Community Empowerment and Social 
Inclusion. 

In the Community Empowerment, the case studies reflect how ICH NGOs contribute to achieving SDG2, 
SDG4, SDG5, and SDG8. The NGOs’ activities do not focus only on direct contributions towards economic 
development, such as establishing community-based enterprises and creating employment but also on how 
such support can best be sustained through institutional and personal capacity-building initiatives. As described 
in the cases from Khamir, India, and Aru Sri Art Theatre and Janakaraliya, Sri Lanka, cultural resources and 
the practice of traditional crafts and art also play a pivotal role in areas affected by natural calamities and man-
made disasters by providing income-generating opportunities that help increase resilience. 

Promoting intangible cultural heritage has resulted in preserving the environment and biodiversity. Using 
traditional farming and handicraft techniques and continually cultivating traditional medical herbs have 
brought solutions to achieve environmental sustainability, ensuring successful waste and resource management 
and people’s well-being. The cases relate to environmental sustainability illustrated how intangible cultural 
heritage can strengthen resilience among vulnerable populations to limit human, social, and economic costs 
through natural resource management to revitalize both the cultural heritage and biodiversity.

Sustainably managed tourism can bring benefits on both the community and individual levels. It generates 
employment opportunities that directly help alleviate poverty and bring revenue to protect intangible cultural 
heritage. On individual level, it has the capacity to strengthen local people’s self-respect, values, and identity. 
The cases related to cultural tourism and heritage tourism provide us with information on how sustainable 
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farming, local festivals and performances, and cultural and ecological spaces such as community folk art 
centers and museums contribute to poverty eradication and economic empowerment and enhance the visibility 
of intangible cultural heritage for both community and visitors. It is especially notable that women play a 
leading role in many tourism initiatives, encompassing a wide-range of activities from tour program planning 
to overall management.

Strongly supported by the growing evidence of how gender inequality is disadvantageous for sustainable 
development, global and national commitments on gender equality must be underpinned by adequate resources 
and support for achieving SDGs. This leads us to the question of how NGOs’ initiatives for safeguarding 
intangible cultural heritage are related to and promote women’s empowerment, which is directly related 
to SDG 5. Women empowerment does not only mean economic empowerment promoted by women-led 
initiatives. But more importantly we need to understand its spillover effect in other dimensions of men 
and women’s lives. Many cases illustrate how providing various opportunities through intangible cultural 
heritage initiatives for women raise awareness toward gender equality and has resulted in social and political 
empowerment including improved confidence and mobility as well as collective action and improved decision-
making power. 

Recognizing women’s roles in safeguarding intangible cultural heritage has empowered women in social, 
economic, and political spheres and has eliminated marginalization and discrimination to bring social 
inclusion. Social inclusion is generally promoted within the aforementioned areas, including generating income 
opportunities, providing cultural platforms, empowering women, and inviting young people to traditional 
learning and education. In the context of social inclusion, culture has also contributed in building peace and 
harmony among conflicting communities. Thus, safeguarding intangible cultural heritage is important in 
peace-building processes, which are related to SDG 16. Insurgency, communal riots, and terrorism are on a 
steady rise in South Asia, and the case studies illustrate how NGOs have successfully intervened to foster 
peace. Some NGOs use methods that include storytelling, music, and theater to create mutual understanding 
across diverse groups while others organize cultural festivals and create spaces to foster peace and exchange 
respect for plurality.

The NGO stories showcase us how intangible cultural heritage can drive, enable, and guarantee achieving 
SDGs along each of its three dimensions—the economic, social, and environmental—underpinned by peace 
and security as fundamental prerequisites for sustainable development. Even though the book has classified 
the effects of ICH NGOs’ activities on SDGs into two broad themes, it needs to be acknowledged that each 
theme is neither entirely consistent nor mutually exclusive. Many points within the themes overlap and 
influence each other, and ICHCAP will continue its cooperative efforts with various actors in the Asia-Pacific 
region to foster dialogue across the themes.

In closing, I would like to thank the Director of Banglanatak dot com, Mrs. Ananya Bhattacharya, for 
her dedication in leading this project from the beginning, providing guidance and coordinating staff and 
partners. I am deeply grateful to all our partners, especially to the twenty-nine NGOs, for their dedication 
to transformative change in the field and their vital contributions to this work, which will stimulate debate, 
facilitate cooperation, and strengthen action.

HUH, Kwon 
Director-General
ICHCAP
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Cultural heritage is not limited to monuments and artefacts. It includes, among others, oral traditions, 
performing art traditions, craftsmanship, culinary traditions, and knowledge and skills concerning nature 
and the universe. The vast array of intangible cultural heritage underlines cultural diversity through 
alternative worldviews, and knowledge and practices embedded in local contexts. The significance of ICH 
for development has been recognised with the adoption of a new chapter on ICH and sustainable development 
in the Operational Directives of UNESCO 2003 Convention by the Intergovernmental Committee for the  
safeguarding of the intangible cultural heritage in 2015. The chapter emphasises on the value of ICH for 
inclusive socio-economic development, environment sustainability, and social cohesion and peace.

This report is an attempt to document the work of several grassroots organizations across South Asia whose 
work in the area of culture has brought positive developmental impact on the communities. The idea of 
documentation emerged as a follow-up to the ‘South Asia Sub-Regional Meeting of NGOs on Safeguarding 
Intangible Cultural Heritage for Sustainable Development’ organized by ICHCAP (International Information 
and Networking Centre for Intangible Cultural Heritage in the Asia-Pacific Region) in collaboration with 
Banglanatak, UNESCO, and Directorate of Art and Culture, Government of Goa, in August 2016 in Goa.  The 
links between culture and sustainable development have been recognised in international policy instruments 
including UNESCO’s Universal Declaration on Cultural Diversity in 2001. The examples in the present 
work demonstrate how projects in the area of culture are contributing to promoting green economy, local 
entrepreneurship, and skill transmission, reducing vulnerabilities, addressing social unrest, and fostering 
pluralism and harmony.

Going forward, we hope that this network can be further strengthened and expanded to allow for sharing and 
exchange of ideas, experiences, and expertise, and can also lead to further collaborative work. 

Shigeru Aoyagi,
Director and UNESCO Representative
to Bhutan, India, Maldives & Sri Lanka

Congratulatory Remark
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Executive Summary

Culture is an enabler and driver of development. This report collates examples to highlight how safeguarding 
of intangible cultural heritage (ICH) contributes towards achievement of sustainable development goals 
(SDGs). The examples share largely civil society-led initiatives for revival and revitalization of ICH in 
Bangladesh, Bhutan, India, Maldives, Nepal and Sri Lanka. The report has been complied by Contact Basei 
(banglanatak dot com), a non-governmental organization in India, with the support of ICHCAP, Republic 
of Korea, and in collaboration with UNESCO New Delhi Office. The experiences of the NGOs elaborate 
strategies and practices used to promote cultural participation, and access and right to interpret culture. NGOs 
working with the communities have leveraged intangible cultural heritage as a shared resource for socio-
economic empowerment and fostering peace and harmony. 

Inventorying and documentation of ICH undertaken through participative research involving the community 
has, in turn, strengthened building awareness on ICH and transmission of skill. The documentation and 
collection in the form of archives, books, CDs, audio-visual recordings, etc. are shared with the community 
and larger audiences, using digital media as well. Community-managed museums and folk art centers are 
playing a significant role in reinvigorating the traditional cultural practices. Heritage awareness and promotion 
is being undertaken through seminars, conferences, school-based outreach programs, fairs and festivals. 
Youth competitions are organized to encourage skill transmission. Cultural exchange and collaborations are 
facilitated at national and international levels through workshops and festivals.  There are many instances of 
local festivals organized by the communities which create new contexts to showcase ICH and learn about 
ICH, strengthen identity and pride, provide exposure to the artists and create new audiences and markets. 
Skill transmission through the traditional master-apprentice (Guru-Shishya)ii method is a widely used good 
practice. All these practices have supported achievements of SDG 4 and SDG 11. 

Cultural heritage is contributing to economic empowerment through development of creative enterprises and 
cultural industries. Promotion of traditional art and crafts, weaving and basketry traditions, cultural tourism,  
and traditional medicine has supported creation of alternative livelihoods and poverty alleviation (SDG goals 
1 and 8). Women have gained augmented income opportunities from home. Mobility of women has also 
improved. NGOs shared examples of how economic empowerment has led to social as well as political 
empowerment. Thus safeguarding of ICH has supported SDG 5. Vulnerability to unsafe migration has 
reduced with increased decent work options. Promotion of traditional farming practices has led to improved 
food security and working towards the targets of SDG2. Cultural industries inherently have low resource 
consumption and support Green Economy. Some of the NGOs ensure  Zero Waste craft and cultural tourism 
activities. Safeguarding of ICH has also led to social inclusion and peace building, contributing to SDG 16. 
Methods like storytelling, theater, music and dance have helped in cultural exchange thus creating bridges 
among diverse communities. Cultural festivals also help to create respect for plurality and diversity.

Indeed, the many ways in which culture is being used as a resource for development is an indicator to assess  
the impact  of  safeguarding of ICH. The organizations have done commendable work in revitalizing local 
culture and strengthening community participation and access to cultural goods and knowledge. It was 
almost impossible to collect quantitative information for assessing the impact because no primary research 
had been undertaken. Most of the organizations have been working for many years and interventions have 
been at different levels. There is no available documentation for tracking the interventions or impact. 
Further, the CSOs and communities also lack awareness on UNESCO Conventions and prevailing 
discourses on culture and development. Thus, while they acknowledge the contribution of culture in  
community empowerment, they lack skills and resources to document or monitor such contributions. There 
is need for capacity building of the CSOs to strengthen the implementation of the UNESCO  Conventions.  
Marginalization is often itself a challenge as culture of excluded groups do not get attention or priority. Owing 
to lack of resources, initiatives have often not been scaled up and this also constrains the evidence-building 
process. 
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CHAPTER 1
Project Overview
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 1.1. Background

The ‘International Information and Networking Center for Intangible Cultural Heritage in the Asia-Pacific 
Region’ (ICHCAP) is a UNESCO Category 2 Center working toward the safeguarding of ICH in the  Asia-
Pacific region. ICHCAP’s main role is to strengthen ‘information and networking’ in the framework of the 
2003 UNESCO Convention. 

ICHCAP organized the 2016 South-Asia Sub-regional Meeting of NGOs at Goa in India on ‘Safeguarding 
Intangible Cultural Heritage for Sustainable Development’. The meeting was held in collaboration with the 
UNESCO New Delhi Office, the Directorate of Art and Culture, Government of Goa and Contact Base. Thirty 
non-governmental organizations (NGOs) from Bangladesh, Bhutan, India, Maldives, Nepal, and Sri Lanka 
participated in the meeting. The NGOs recommended the need to share good practices for safeguarding 
heritage and the role of intangible cultural heritage in sustainable development. Indeed, the Article 13 of the 
2003 Intangible Cultural Heritage Convention prescribes advises for ‘a general policy aimed at promoting the 
function of the intangible cultural heritage in society, and at integrating the safeguarding of such heritage into 
planning programmes’1. In 2017, Contact Base, with support of ICHCAP and in collaboration with UNESCO 
New Delhi, undertook a project to collate data and information on how organizations in Bangladesh, Bhutan, 
India, Maldives, Nepal and Sri Lanka are working with communities for safeguarding heritage. The objective 
was to understand the contributions of intangible cultural heritage as a resource for dealing with developmental 
challenges ranging from access to decent work, promotion of green jobs to fostering gender equality and 
harmony. This report shares the findings of this project.  

 1.2. Culture and Sustainable Development Goals
Intangible cultural heritage reflects the identity and way of life of a community. Safeguarding of intangible 
cultural heritage is thus important for ensuring human centered, inclusive and sustainable development. In 
2015 the global community adopted the 2030 Agenda for Sustainable Development which states:

‘We pledge to foster intercultural understanding, tolerance, mutual respect and an ethic of global 
citizenship and shared responsibility. We acknowledge the natural and cultural diversity of the world and 
recognize that all cultures and civilizations can contribute to, and are crucial enablers of, sustainable 
development’ 2. 

This was the first time that international development agenda referred to culture within the framework of 
SDGs. Culture is explicitly referenced in SDG 11 aiming at making cities and human settlements inclusive, 
safe, resilient2, and sustainable. Target 11.4 purports the following: ‘Strengthen efforts to protect and safeguard 
the world’s cultural and natural heritage.’ While all goals are inter-related, some of the goals and targets 
specifically refer to culture and traditional knowledge and skills. 

1 http://unesdoc.unesco.org/images/0013/001325/132540e.pdf
2 http://www.un.org/sustainabledevelopment/sustainable-development-goals/
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In this report, we focused on the contribution of ICH safeguarding in alleviating poverty, strengthening economic 
sources, empowering women, and fostering peace and social inclusion.

Target 4.7 states the following: ‘By 2030, ensure that all learners acquire the 
knowledge and skills needed to promote sustainable development, including, 
among others, through education for sustainable development and sustainable 
lifestyles, human rights, gender equality, promotion of a culture of peace and 
non-violence, global citizenship and appreciation of cultural diversity and of 
culture’s contribution to sustainable development.’

Target 5.5 is about ensuring women’s full and effective participation and 
equal opportunities for leadership at all levels of decision-making in political, 
economic and public life. Target 5.c is about adopting and strengthening sound 
policies and enforceable legislation for the promotion of gender equality and the 
empowerment of all women and girls at all levels.

Target 8.3 calls for promoting development-oriented policies that support 
productive activities, decent job creation, entrepreneurship, creativity and 
innovation, and encourage the formalization and growth of micro-, small- 
and medium-sized enterprises, including through access to financial services.  
Target 8.8 stipulates that by 2030, there will be policies to promote sustainable 
tourism that creates jobs and promotes local culture and products. 

Target 11.4 specifies strengthening efforts to protect and safeguard the world’s     

cultural and natural heritage.

Target 16.1 is about ending all forms of violence everywhere while 16.5 is about 

inclusion and participation at all levels. 

Target 2.3 points at the need for greater ‘opportunities for value addition and non-
farm employment’. Target 2.4 is about ensuring resilient agricultural practices. 
Target 2.5 mentions about ensuring ‘access to and fair and equitable sharing 
of benefits arising from the utilization of genetic resources and associated 
traditional knowledge.’    
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 1.3. Methodology and Approach
We collected information from NGOs in Bangladesh, Bhutan, India, Maldives, Nepal, and Sri Lanka that use 
culture as a tool for fostering socio-economic empowerment and social inclusion.

The following information was collected from the NGOs:

1. area of operation 

2. communities and ICH elements being safeguarded

3. safeguarding practices and output, outcome, outreach.  

Organizations whose initiatives aiming to economic empowerment and poverty alleviation were requested to 
share experiences that cover the following:

1. Culture-based livelihood options which have been created or strengthened

2. Cultural industries/enterprises which have been developed  and overview of their turnover, growth 
rate, and profit or loss incurred

3. Number of people engaged with gender, age distribution, and socially excluded groups

4. Engagement and role of young people in safeguarding and culture-based enterprise

5. Engagement and role of women in safeguarding and culture-based enterprise

6. Increase in income from culture based livelihood options along with distribution 

7. Improved management and technical capacities 

8. Apart from the above, the organizations working with a focus on women empowerment shared about 
the impact of their initiatives on gender roles and status in the community.

Organizations working for fostering peace and social inclusion shared about the following: 

1. Nature of conflicts and social exclusions addressed

2. Initiatives, including heritage education, undertaken to create spaces for dialogue and building mutual 
understanding between diverse groups

3. Process used to assess impact of initiatives

4. How safeguarding improves resilience in disaster/conflict situations

Information was collected from the NGOs by telephonic or Skype interviews as well as field visits and focus 
group discussions with around 65% of them. The impact stories have been shared in this document based on 
the alignment of their work with the sustainable development goals. 

 1.4. Overview of NGOs
The following sections provide a country-wise summary of organizations covered and area of impact. There 
are thirteen NGOs from India, five from Sri Lanka, four from Bangladesh, and three each from Nepal and 
Bhutan. There is one organization from the Maldives.
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Bangladesh is largely ethnically homogeneous and its name is derived from the Bengali-speaking people who 
constitute 98% of the population. Bangladesh was formed in 1971 following the Muktijuddha or liberation 
war to assert the right to speak the Bengali language, the mother tongue of the Bengali people and achieve the 
rights to self-determination. It is a country where 87% of the population are Muslims. Hinduism is followed 
by about 12% and Christianity is followed by less than 1% of the population. Bangladeshi Buddhists are 
largely concentrated among the ethnic groups in Chittagong Hill Tracts, particularly the Chakma, Marma, and 
Tanchangya people. Coastal Chittagong is home to a large number of Bengali Buddhists. Two non-religious 
festivals, the Bengali New Year and the International Mother Language Day, are celebrated with great fervor. 
Four of Bangladesh’s ICH elements are inscribed in UNESCO’s List of Intangible Cultural Heritage. They 
are the Mangal Shobhajatra on Pahela Baishakh (the Bengali New Year day), the traditional art of Jamdani 
weaving, Baul songs, and Shital Pati weaving of Sylhet.

Bangladesh

Demographic details3

Population: 163,187,000
Gender Ratio: 91 males 
per 100 females  
Human Development  
Index: 0.556
Gender Development 
Index: 0.927
Happiness Index:
Rank 110  
Language: Bengali

§
§

§

§

§

§

3 http://hdr.undp.org/en/composite/GDI

Prokitee

AJIYER/Prabartana

BITA

Shadhona
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Table 1 - NGOs and Impact Area in Bangladesh

The NGOs working for safeguarding ICH are addressing the transmission of traditional art and craft skills, 
women’s empowerment, inclusion of marginalized groups, and the promotion of sustainable production.

Organizations are developing cultural tourism and community-based enterprises for poverty eradication and 
economic empowerment. Traditional agricultural knowledge is safeguarded through innovative approaches 
like seed bank, community museum, promotion of organic farming etc.

Srl Organization

Economic Empowerment
Women 

Empowerment

Sustainable 
Production/ 

Consumption

Social 
Inclusion Traditional 

Agriculture

Cultural 
Based  

Livelihood

Cultural 
Tourism

1 AJIYER √ √ √ √ √
2 Prokritee √ √ √

3

Bangladesh  
Institute of 
Theatre Arts 
(BITA)

√

4 Shadhona √
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A country known for measuring development in terms of Gross National Happiness Index, Bhutan is home to 
several ethnic groups. Buddhism has much influence on Bhutanese culture. Bhutan’s unique spirit and identity 
is also reflected in the arts and crafts. Traditional art is integral to the lifestyle of people. The government puts 
a great emphasis on the preservation of culture and tradition and supports it in several ways. One ICH element 
of Bhutan — Mask dance of the drums from Drametse — is inscribed in UNESCO’s List of Intangible 
Cultural Heritage.

The NGOs working for safeguarding ICH in Bhutan are facilitating transmission of traditional craft skills, 
they emphasize the use of craft in improving livelihood. Religion is a major binding factor in Bhutan and 
traditional art is surviving because of continuous performance and practice in monasteries.

 

Bhutan

Demographic details4

Population:  810,620
Gender Ratio: 110.7 males for every 100 females   
Human Development Index: 0.607  
Gender Development Index: 0.900
Happiness Index: Rank 84 

§
§
§
§
§

4 http://hdr.undp.org/en/countries/profiles/BTN

Tarayana Foundation

APIC

Lhayee Lugar
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Table 2 - NGOs and Impact Area in Bhutan

Srl Organization
Economic Empowerment Sustainable 

Production/ 
Consumption

Social
InclusionCultural Based 

Livelihood
Cultural 
Tourism

1 APIC √
2 Tarayana Foundation √ √
3 Lhayee Lugar √ √ √
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Population:  1.32 Billion               
Gender Ratio: 1,000 males for 
every 940 females
Human Development  
Index: 0.624  
Gender Development  
Index: 0.819
Happiness Index6: Rank 122         
Language: Multilingual 

India is a vast country of diverse 
regions. A melting pot of 
different cultures, it represents 
a vibrant mosaic of a large 
number of people with multiple 
cultures, traditions, customs, 
values, languages, religious 
beliefs, and cuisines. Henceforth, 
the concoction produced that is 
India is more beautiful than the 
individual cultural ingredients. 
“Unity in Diversity” has been in 
the core of Indian value system. 
Being a country of rich cultural 
heritage, the art and craft sector 
in India is dynamic and strong. 
Thirteen Indian ICH elements are 
inscribed in UNESCO’s List of 
Intangible Cultural Heritage.

5 http://indiapopulation2017.in/
6 http://hdr.undp.org/en/countries/profiles/IND

§
§

§

§

§
§

Demographic details 5
India

Human Welfare Association
Rupayan Sansthan
Folk Culture Research Centre of 
North East India, A Unit of ARHI

Heirloom Naga
Soorvani
Impulse Social Enterprises

banglanatak dot com
Dwaraka Foundation
Jagran Jan Vikas Samiti
Kishkinda Trust
Vayali Folklore Group
Khamir
Bru Socio Cultural Organisation

India has a secular state, but diverse religious beliefs and practices exist in this country. The Indian subcontinent 
is the birthplace of major religious beliefs like Hinduism, Buddhism, and Jainism. 80% of Indians are Hindus, 
14% are Muslims, 2% are Christians while the rest are Sikhs, Jains, and Buddhists. Historically, religion 
has always been a major component of culture here. Languages spoken in India belong to several language 
families, the major ones being the Indo-Aryan languages, spoken by 75% of Indians, and the Dravidian 
languages, spoken by 20% of Indians. Other languages belong to the Austro-Asiatic, Sino-Tibetan, Tai-
Kadai and a few other minor language families. According to Census of India of 2001, India has 122 major 
languages, including 30 which are spoken by more than a million native speakers.
India has authored some good initiatives of safeguarding that have produced detailed inventories of ICH 
elements, successful cultural enterprises, transmission of traditional skill and knowledge, and contributions 
from artists and crafts persons. The ICH safeguarding initiatives of many of the NGOs in India have resulted 
in economic improvement of the artist community—either by creating cultural enterprise or by enhancing 
possibility of self-employment in art or craft sector. Women who are actively participating in practice of 
traditional skills are enjoying better economic and social status. Some organizations are reviving traditional 
farming practices, instilling reliance on locally available resources for handicraft production, and contributing 
to environmental sustainability. Cultural tourism is a relatively new, emerging sector in India. India being a 
vast country with several linguistic, ethnic, and religious communities, there are quite a few forms of social 
tensions and conflicts. There are many organizations who are working to address these issues.
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Table 3 - NGOs and Impact Area in India

Srl Organization

Economic Empowerment
Women 

Empowerment

Sustainable 
Production/ 

Consumption

Social  
InclusionTraditional 

Agriculture

Culture 
Based 

Livelihood

Traditional 
Medicine

Cultural 
Tourism

1 banglanatak 
dot com √ √ √ √

2 Dwaraka  
Foundation √ √ √

3 Heirloom Naga √ √ √

4
Human  
Welfare  
Association

√

5 Impulse Social 
Enterprises √ √

6 Jagran Jan  
Vikas Samiti √ √ √

7 Khamir √ √
8 Kishkinda Trust √ √ √ √

9 Rupayan  
Sansthan √ √

10 Soorvani √ √ √

11
Vayali Folklore 
Group √

12
Bru Socio  
Cultural  
Organisation

√

13

Folk Culture 
Research  
Centre of 
North East 
India, A Unit  
of ARHI

√
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Republic of Maldives is an archipelago of 1,190 small 
islands in the Indian Ocean south of India. Only 201 of 
the islands are inhabited. The Maldives is an Islamic 
Republic. Male is the capital and the largest city of 
the Maldives. They speak the Maldivian language 
(Dhivehi) which is a member of the southern group of 
Indo-Aryan languages.

Maldivians enjoy high level of literacy and good social 
security. Livelihood is not a challenge and young 
people are more interested in white collar jobs. Loss 
of traditional skills is a serious threat. Inventorying 
and documentation are also a challenge owing to the 
expenses involved in covering the dispersed island 
communities. The handicraft sector in the Maldives 
faces challenges in terms of high cost of raw material, 
expenses in transportation of products from the atolls to 

Maldives

Demographic details 7

Population: 341,356
Gender Ratio: 104 males per every 100 females  
Human Development Index: 0.701
Gender Development Index: 0.937
Happiness Index: No data available
Language: Dhivehi 

§
§
§
§
§
§

7 http://countrymeters.info/en/Maldives

Maldives Authentic 
Crafts Cooperative 
Society

Srl Organization Women Empowerment Sustainable Production

1 Maldives Authentic Crafts Cooperative Society √ √

Table 4 - NGOs and Impact Area  in Maldives

the buyers in Male city, and cost of production. The handicrafts have to compete with imported replica from 
Southeast Asian countries. Exorbitant prices and lack of buyers have led to overall disinterest among the 
young people to pursue learning the skills. There has been practically no technical intervention to improve 
the looms, and older women often give up weaving as it becomes physically tenuous. The Dhivehi Language 
Academy organizes 100 plus festivals throughout the year for promoting awareness on heritage. 
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Nepal
Demographic details 8

Population – 28.5 million
Gender Ratio – 94 males  
per 100 females
Human Development  
Index – 0.543
Gender Development  
Index – 0.925
Happiness Index – Rank 99
Language - Nepali

§
§

§

§

§
§

8 http://hdr.undp.org/en/countries/profiles/NPL

Music Museum of Nepal
Federation of Handicraft Associations of Nepal 
Nepal Traditional Handicraft Training Center

Nepal is endowed with a diverse and rich cultural, artistic, and natural heritage. It has the unique distinction of 
being a reservoir of the treasure of traditional knowledge. The population consists of numerous racial, cultural, 
and linguistic groups that are often divided into three broad categories: Indo-Nepalese, Tibeto-Nepalese, and 
indigenous Nepalese. All these groups are distinct from each other having different physical looks, clothing 
styles, food habits, culture, and religion. Discrimination on the basis of caste is age-old in Nepal – where 
historically the members of the higher castes have owned the majority of land and enjoyed maximum political 
and economic privileges. Members of lower castes have been historically excluded from political representation 
and economic opportunities.

Between 1996 and 2006, Nepal suffered a civil war between the Communist Party of Nepal (Maoist) and 
the Government of Nepal. The rebellion started on 13 February 1996 with the main aim of overthrowing the 
Nepalese monarchy and establishing a People’s Republic. In May 2008, a federal republic was established. 
Years of political turbulence have affected the Nepalese economy. The economy suffered another setback as a 
result of a powerful earthquake in April 2015. World heritage sites, including the Durbar Square in Bhaktapur, 
near Kathmandu, were devastated. The livelihood of several thousand citizens was severely affected. Post-
earthquake, the Nepal Government, with national and international agencies, started an initiative to rebuild 
the heritage sites. This has created an opportunity for the craftsmen to find a livelihood. In Nepal, Guthis are 
traditional community organizations that patronize traditional rituals and associated performances. In recent 
years, folk musicians from lower castes are enjoying greater recognition and opportunities for performances.
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Table 5 - NGOs and Impact Area in Nepal

Srl Organization

Economic Empowerment
Women

Empowerment

Sustainable 
Production/ 

Consumption

Social 
InclusionCultural Based 

Livelihood
Cultural  
Tourism

1 Federation of Handicraft 
Associations of Nepal √ √ √

2
Nepal Traditional              
Handicraft Training 
Centre 

√

3 Music Museum Of Nepal √ √ √
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Sri Lanka is a tropical island nation in 
South Asia. Travelers and traders have 
been attracted to this country for centuries 
due to its scenic beauty and natural 
resources. Indians, Portuguese, Dutch, 
and British have all left their marks here, 
in the form of ancient cities, monuments, 
and grand colonial architecture. Sri 
Lankan culture has long been influenced 
by the heritage of Buddhism, and the 
religion’s bequest is particularly strong in 
Sri Lanka’s southern and central regions. 
Academics, educational and cultural 
intuitions, communities and business-
based organizations are involved in 
safeguarding the ICH elements in the 
country.

Sri Lanka

Demographic details 9

Population – 20.7 million
Gender Ratio –104 males per  
100 females 
Human Development Index – 0.766, 
Gender Development Index – 0.934
Happiness Index - Rank 117
Language -  Sinhalese, Tamil  

§
§

§
§
§
§

9   http://hdr.undp.org/en/countries/profiles/LKA

Puppeteers of Lanka
Sevalanka

Janakaraliya

Aru Sri Art Theatre
Ariyapala and Sons

Sri Lanka has been scarred by a long and bitter civil war arising out of ethnic tensions between the majority 
Sinhalese and the Tamil minority in the northeast. After 26 years of conflict and violence, the civil war ended 
in May 2009, when the Government forces seized the last areas from the control of Liberation Tigers of Tamil 
Eelam (LTTE), which led the insurgency. However, the trauma and the cases of human rights abuses continue 
to haunt and trouble every attempt to unite the Sinhalese and the Tamils. Several organizations are now working 
for harmony and peace and using art and culture as tools to build bridges among people with different ethnic, 
religious, and cultural origins. Music and dance have become the language of emotions that unites people 
recovering from the memories and trauma of war. Theater, music, and dance are being used as aesthetic, 
participatory mediums of communication for spiritual and cultural development. Sri Lanka has a vibrant craft 
sector and initiatives are underway for strengthening skill building at individual and institutional level.
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Table 6 - NGOs and Impact Area in Sri Lanka

Srl Organization
Economic Empowerment

Conflict Resolution
Traditional Agriculture Culture Based  

Livelihood
1 Ariyapala and Sons √
2 Puppeteers of Lanka √
3 Sevalanka √ √
4 Aru Sri Art Theatre √
5 Janakaraliya √

The report is based on secondary information shared by the NGOs. No primary research has been undertaken. 
Most of the interventions have spanned across years and are the results of multiple initiatives. The NGOs lack 
documentation tracking the impact in terms of quantitative or qualitative data and assessment reports. There 
is a  lack of awareness on culture and development discourse, and UNESCO Conventions.

1.5. Limitations & Challenges
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CHAPTER 2
Report Overview
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 2. 1. Safeguarding ICH
“Safeguarding means measures aimed at ensuring the viability of the intangible cultural heritage, including 
the identification, documentation, research, preservation, protection, promotion, enhancement, transmission, 
particularly through formal and non-formal education, as well as the revitalization of the various aspects of 
such heritage.”10   — UNESCO 2003 Convention on Safeguarding ICH

ICH instills into the community’s psyche a sense of identity and continuity. This in a way invokes sustainability 
in all the sectors associated with it and responsibility for preserving it. This need is even more pronounced 
in today’s world as many cultural communities have given up the olden ways of living in order to adapt to 
the ways of global modernity since the turn of the century. The result is the loss of languages and cultural 
heritages. The organizations participating in this study have worked to empower communities and to achieve 
sustainable development using local cultural skills and knowledge. The development model works, as could 
be gathered from different case studies, in the following ways:

●   Identification and formal recognition of a particular community’s ICH that ensures collective pride 
of the community.

●   Invigorating the traditional arts and crafts through skill transmission and supporting new innovations, 
thus creating new audiences and markets. 

●   Showcasing the skills of the indigenous artists in various national and international forums, boosting 
the self-pride of the practitioners and engaging young people in practice and promotion.

Organizations have given priority to documentation and inventorying, as detailed knowledge of ICH practices 
(especially oral traditions, folk knowledge, and customs) is important in devising viable and appropriate 
solutions. The NGOs have involved the communities in documentation and this in turn is being used to support 
continued practice and promotion. Organizations are building ICH inventories through participatory research. 
The inventories help in identifying and recording the details of the ICHs within the territory of a nation state. 
Seventeen NGOs mentioned inventorying of audio-visual elements as a safeguarding measure and shared them 
with the community. Fourteen have publications on ICH, like collection of songs, research papers, books on 
craft process, etc. Thirteen NGOs have created knowledge or resource centers where community people work 
together and assemble for trainings and workshops.

As a safeguarding approach many organizations have tried to develop livelihood and income-generating options 
based on traditional skills. The study shows how given an enabling ecosystem, the skills and knowledge available 
within the community itself, becomes useful resource for employment generation. Transmission of skills is critical 
for development of community-based cultural enterprise. It has also created heritage education opportunities for 
the tradition bearers. The ‘Guru-Shishya Parampara’ is a significant aspect of carrying forward the knowledge 
of an art form. The masters in their respective field of art and craft teach the next generation so that the younger 
generation is aware of their living heritage which is often synonymous to their cultural identity. Our study of the 
29 organizations shows that skill transmission by this mode is supported by 28 NGOs through formal and informal 
training on performing arts, crafts, oral traditions and expressions, rituals, and practices like traditional healing 
and agriculture. The NGOs have accomplished capacity building through workshops, exposure and exchange, 
and collaborations. They have also made markets accessible to the artisans.

Good practices are:  
● Reviving the traditional master-apprentice mode of skill transmission
● Formalization through academic collaboration
● Exchange and exposure to support innovation
● Publishing of training manuals and coded training modules

Seminars, workshops, exhibitions and performances, audio-visual presentations, television shows, social media, 
website, and programs in radio are the usual approaches used for heritage awareness and promotion. Ten NGOs  are 
10 https://ich.unesco.org/en/convention
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running different youth programs for building awareness about history, culture, rituals and practices among youths 
for mobilizing greater respect for ICH and traditional practitioners. Awareness on heritage is also strengthening 
understanding of their own identity and roots. Platforms like festivals instill pride among young generations about 
their culture. The festivals expose people to other cultures also, fostering harmony and promoting pluralism. 

Plurality is a belief that only comes through the knowledge of the other. The village festivals organized 
by the indigenous people create an opportunity for a cultural as well as social milieu, where people from 
different ethnicities, nationalities and religion can come together and learn about each other. Cultural festivals 
historically provide the opportunity for organizations to bring or invite outsiders/tourists from all over the 
world in the village. Hence, cultural festivals can essentially help in pursuing economic development through 
cultural tourism and in creating a local platform to showcase traditional art. Community has become aware of 
maintaining sanitation and hygiene.The festivals also promote traditional and local cuisines.  

Good practices are:
● Cultural festivals and fairs promoting ICH
● Heritage education activities engaging young people
● Youth competitions to encourage skill transmission

● Community museums, training centers, etc.

The following table shows the different safeguarding practices adopted by the NGOs as mentioned in the text
Table 7 - Safeguarding Practices of NGOs

Sl 
No. Organization Country Inventorying Publication

Master-
Disciple Skill 
Transmission

Youth  
Programs

Knowledge/
Resource 

Center
1 AJIYER Bangladesh √ √ √ √
2 BITA Bangladesh √ √ √ √ √
3 Prokitee Bangladesh √ √ √ √
4 Shadhona Bangladesh √ √ √
5 APIC Bhutan √
6 Lhayee Lugar Bhutan √
7 Tarayana  

Foundation
Bhutan  √

8 banglanatak dot com India √ √ √ √ √
9 Bru Socio Cultural  

Organization
India √ √ √

10 Dwaraka  
Foundation

India √ √ √

11 Folk Culture  
Research Centre of 
North East India,  
A Unit of ARHI

India √ √ √ √

12 Heirloom Naga India √
13 Human Welfare  

Association
India √ √

14 Impulse Social  
Enterprises

India √

15 Jagran Jan Vikas 
Samiti

India √ √ √

16 Khamir India √ √
17 The Kishkinda Trust India √
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The case studies show how culture is an asset for sustainable and inclusive development by linking economic 
and social dimensions. The global market has ensured a rapidly increasing demand for handmade and natural 
indigenous handloom and handicraft products. Due to greater awareness and value for traditional knowledge 
there is an increase of demand for traditional medicines and other herbal essences, perfumes, and remedies in 
both rural and urban areas. Using cultural heritage for economic development has resulted in green economy, 
sustainable cultural industries, and cultural tourism. Practices like sustainable farming, reforestation, and 
cultivation of medicinal herbs are strengthening environmental sustainability. Recognizing women’s role in 
safeguarding and practicing of traditional skills has led to women empowerment in social, economic, and 
political context. Promotion of artist villages as heritage education and cultural tourism destinations has 
augmented income opportunities for tradition bearers. Recognition of ICH practitioners as skilled artists has 
led to elimination of marginalization and discrimination leading to social inclusion. Culture has also greatly 
contributed in building peace and harmony among conflicting communities. 

Community Empowerment

Strengthening Community through Traditional Knowledge
The communities are being made aware of the traditional skills and knowledge through skill transmission and 
heritage education. The knowledge of traditional skills and practices and the appreciation thereof by people 
outside the community invoke a sense of pride among the traditional artists, thus, contributing to SDG 4. The 
affirmation received gives them the impetus to work more on, practice, and develop traditional knowledge.   

Women’s Empowerment
The initiatives of safeguarding ICH have created positive impact on social, economic, and even political 
empowerment of women, directly contributing to SDG 5. The initiatives are helping women to earn a decent 
income as creators and producers of cultural goods and services. Ten organizations across Bangladesh, India, the 
Maldives, and Nepal are working with a focus on empowerment of women artisans while other organizations 
have raised awareness and have promoted gender equity in the community workspaces and equal opportunity 
to work and earn. The economic empowerment of women has resulted in social and political empowerment of 
women as well. Participation in cultural life has led to improved confidence and mobility. Women who were 
hardly aware of their rights are taking part in local body election and electoral campaigns. Women who exercise 
greater choice in decisions affecting their lives are less vulnerable to gender based violence. In some cases there 
has been emergence of strong social movements built on women’s solidarity and participation of men.
  

18 Rupayan Sansthan India √ √ √ √ √
19 Soorvani India √ √
20 Vayali Folklore Group India √ √ √
21 Maldives Authentic 

Crafts Cooperative 
Society

Maldives √ √ √

22 Federation of  
Handicraft Associations

Nepal √ √ √

23 Music Museum Of 
Nepal

Nepal √ √ √ √

24 Nepal Traditional 
Handicraft Training 
Center

Nepal √ √

25 Ariyapala and Sons Sri Lanka √ √ √
26 Aru Sri Art Theatre Sri Lanka √ √ √
27 Janakaraliya Sri Lanka √ √ √
28 Puppeteers of Lanka Sri Lanka √ √ √ √
29 Sevalanka Sri Lanka √ √ √

2.2.  Contribution of Safeguarding towards Sustainable Development
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Good practices are:
● Women-led enterprise
● Women-led media
● New livelihoods like managing seed banks and providing hospitalities
● Direct market linkage for home based produce

● Enabling political participation and leadership

Livelihood
The NGOs in South Asia have been implementing various sustainable development projects as methods 
of well-thought of end-to-end solution for livelihood and income generation. This directly contributes to 
SDG 1 (eradicating poverty), SDG 5 (women empowerment), and SDG 8 (strengthening access to decent 
work). Initiatives of many NGOs have directly contributed towards economic development by providing 
youth and women with knowledge and skills for creative entrepreneurship and employment in cultural 
industries. A number of NGOs are working towards individual and institutional capacity building where 
groups or collectives are being given a legal status and helping in developing cultural enterprises. They 
have trained artists in their craft of expertise to produce diversified products or new ways of presenting 
traditional performing arts which has led to an increase in their income and recognition. There are also several 
instances of artists emerging as entrepreneurs and providing employment and engagement to their peers. 
These enterprises have helped in generating employment and making members of indigenous communities 
economically independent and improving their overall living conditions. For protection of cultural rights 
some organizations have certification or accreditation like Geographical Indicator, Craft mark, Fair trade 
certification which ensure ethical approach, payment of fair wages, good working conditions, elimination of 
exploitative labor, etc. There are several instances where people have fallen back on cultural resources for 
recovering from natural calamities (like earthquake and tsunami) and other disasters like forced migration 
as a result of partition or insurgency. The practice of traditional craft and art has given them the strength 
to sustain through difficult times by providing an opportunity for income and by increasing resilience.
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Good practices are:  
● Formation of community-based enterprise
● Promotion of local entrepreneurship
● Direct market linkage
● Promotion of fair trade
● Certification as an ethical approach. 

Cultural Tourism / Heritage Tourism

Ten organizations promote cultural tourism offering experience of a slice of traditional life. They offer 
sustainable farming and eco living spaces, offer home stay facilities and a cultural getaway. Visitors enjoy first 
hand demonstration of bits and pieces of local culture and tradition and buy traditional artifacts from the folk 
art centers and community workspaces in the place or region where the traditional practitioners live. Some 
have contributed to the building of community folk art centers and museums equipped with journals, books, 
manuscripts, photographs, audio visual materials, and artifacts of historical value which serve as educational 
tools for students, researchers, and interested visitors. Organizations have been successfully organizing 
different cultural festivals, where the traditional art forms are showcased.  

Good Practices are:  
● Community museums and folk art centers
● Cultural festivals

● Village festivals / community events/ traditional festivals.

Strengthening Environmental Sustainability

Some organizations have been instrumental in strengthening environmental sustainability. Their work shows 
the link between cultural diversity and biodiversity and how culture influences sustainable consumption and 
production. Organizations like Prabartana and Jagran Jan Vikas Samiti promote traditional ways of farming, 
preservation of environment, and ecological balance. Handicraft and handloom products are made with natural 
material. Some organizations like TKT and Prokritee are ensuring zero impact industries by successfully 
achieving a well-planned waste management and recycling of used materials and wastes. The traditional 
methods rely on the locally produced plants and vegetables for color, wood, and thread. Sustainable traditional 
farming is promoted for the continuous supply of raw materials. Traditional medicines are becoming popular, 
providing encouragement to traditional health practitioners and cultivation of herbs. 

Good practices are:
● Natural resource management 
● Seed bank 
● Waste management.

Fostering Peace & Social inclusion

UNESCO Universal Declaration on Cultural Diversity affirms that “respect for the diversity of cultures, 
tolerance, dialogue and cooperation, in a climate of mutual trust and understanding are among the best 
guarantees of international peace and security”. The recognition of ICH generates respect for a particular 
community and this furthers the community’s willingness to work on the peace building processes in their 
region. The collective angst that emerges from long standing social alienation could thus be healed through 
the development policies that center on preserving ICH. Many parts of South Asia have seen insurgency, 
communal riots, and terrorism over the years. Four organizations have effectively used culture to address 
peace building directly contributing to SDG 16. They have used traditional ways of storytelling, music, and 
theater as effective means to create bridges across diverse groups. Organizations have created spaces for 
performances, concerts to preach the message of harmony, and toured extensively with mobile theater to 
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promote social inclusion and the value of interracial fraternity. Nine organizations have been organizing and 
promoting cultural festivals to foster peace and respect for plurality. These festivals are also the exclusive 
platforms where exchange collaborations take place amongst musicians, artisans, performers from different 
socio-cultural background. 

Good practices are:
● Multi-cultural teams
● Bilingual theater and cultural productions
● Cultural spaces for interaction

● Mobile cultural shows

Social inclusion is a multidimensional process by which efforts are made to ensure equal opportunities for all, 
regardless of their background. ICH safeguarding is the primary step towards a meaningful and effective social 
inclusion. The recognition of ICH has provided the community with a sense of collective pride enhancing 
their social image, thereby contributing to SDG 16. The work they do and the traditional products they make 
become their identity. Skill development and capacity building to cater to wider markets and audience have 
helped the artists regain their self-worth. Participatory research has led to greater engagement of community, 
especially the youth in learning about their heritage. Safeguarding ICH means ensuring that the ICH elements 
are relevant in the present context and its transmission to the next generation takes place. The elders of the 
ethnic communities are the repository of the traditional knowledge. The recognition of the craftspeople as 
artists, increase of income through direct market linkages, self-ownership of the products or art objects, heritage 
education, and heritage transmission workshops (e.g. storytelling and demonstrations) have induced pride in 
the younger members of the communities and ensured the revitalization and preservation of their traditional 
knowledge. Six organizations have effectively used culture to address marginalization. Contemporary socio-
political issues are also addressed through re-contextualization of the traditional art forms. 

Good practices are: 
● Creating opportunities for income from culture-based livelihood
● Providing platform to marginalized communities to showcase their culture
● Engaging young in learning about own tradition
● Exchange and exposure to dispel prejudice
● Use of traditional folk media for social communication. 
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CHAPTER 3 

Impact Stories: 
Contribution of  
Safeguarding ICH
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3.1.  SAFEGUARDING OF SRI LANKA’S   
MASK TRADITIONS  

Ambalangoda, Sri Lanka

Ariyapala & Sons

 About the Organization
‘Ariyapala & Sons’ is a non-profit organization that works with the mask-making community in 
Ambalangoda. They have also developed a cultural center in the southern coastal region of Sri Lanka, 
well known for traditional masks and mask dancing. ‘Ariyapala & Sons’, now in their fifth generation 
of traditional mask making and dancing, was named after Ariyapala Wijesuriya Gurunnanse, one of the 
greatest master craftsmen of Sri Lanka. The organization’s building includes a well-maintained museum 
and a small library containing a rich archive of literatures that illuminate among others the anthropology 
of masks and mask-based performances. It serves as a center for traditional arts and crafts and research.

Ariyapala & Sons works with the ‘Karava’ community in Ambalangoda. People of this community are 
fishermen by occupation and have inherited proficiency in marine warfare and mask carving. Buddhist by 
faith, they speak Sinhalese and have a great variety of social customs related to traditional rituals, mask-
making, and mask dance (Kolam danceiii).

Building a Community Museum

Mask carving is a local tradition in the southern coastal region of Sri Lanka. Due to modernization, urbanization, 
and disappearance of the traditional beliefs that form the basis of the Sanni Yakuma, interest in mask dance 
has started waning and there has been a time when Sri Lankan traditional mask culture almost disappeared. 
Once treasured by museums and private collectors, mask carving faced a decline with the only remaining 
aspect being a cottage industry focused on tourism. Of the formerly famed families of master craftsmen, the 
Wijesuriya family continued to uphold the tradition of mask-making and cultural plays. Ariyapala & Sons 
was established by this family. They have also built a well-organized workshop unit where 15 to 20 craft 
persons are trained to carve traditional masks.

Ariyapala & Sons has established a mask museum in Ambalangoda . The museum is designed to introduce 
the viewer into the richness of the mask tradition of Ambalangoda and to strengthen this cultural heritage. The 
museum, the workshop, and the small library serves as a center for traditional arts and crafts and for research 
as well. The museum also has a store and marketing unit to display different traditional colorful masks. The 
product is also online on the organization’s website and bulk online order can be raised. The small product 
price range varies from USD 10 to 50. For the traditional masks the price range varies from USD 40 to 500 
and for the special carved and decorated masks the price varies from USD 600 to 3, 000. 15 to 20 craftsmen 
from 15 families of traditional mask-makers are now directly involved with them. Out of the 18 artisan, 4 

 Area of Work
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Creating Promotional Platform for Folk Dances — A Dance to Drive the Devil Away

Kolam is a traditional folk play using traditional hand-carved Kolam masks in the west and in the southwestern 
coastal regions of Sri Lanka11. Another type of ritualistic mask dance is practiced during an exorcism-like 
ritual, Sanni Yakuma, to chase away demons that cause illness.

36 artists from 15 families are directly involved with the organization for practicing Mask dance. Apart 
from them, around 10 artists from outside are also involved in mask dance. At present 8 women dancers 
in the group are practicing Kolam dance. From the profit portion of selling the masks, Ariyapala & Sons 
organizes an annual cultural event in Amabalangoda to promote mask dance in its premises to inspire the 
young generation to practice traditional mask dance. Many of the traditional mask dancers have been trained 
by the organization to perform at national and international levels for decades.

•  Fifteen families of craftsmen are directly involved with Ariyapala & Sons and earn their livelihood. Many 
artists are practicing traditional mask dance and opting for it as a secondary livelihood. Local people are 
employed in the marketing outlets, as maintenance staff, and as tourist guides in the museum. Now, the 
average monthly income of a craftsman varies from 30,000 to 40,000 LKR. A well-experienced craftsman 
working in the workshop earns around 60,000 LKR per month. The performing artists earn 5,000 LKR per 
show. 

•  Women artisans are now participating in painting of the carved masks in the workshop. Initially, no women 
artists participated in the mask dance but now the young women artists are performing with the men in 
different events. 

• Ariyapala & Sons is organizing traditional mask exhibitions and lectures on mask-making and masks 
dances in different schools and cultural institutions as foundational parts of Heritage Education.

are women who are involved in mask painting. The museum has undertaken the task to carve a complete set of all 
masks—120 in number—in order to save the local cultural heritage and also exhibiting 2 sets of masks of Kolam 
Maduwa dance and Sanni Yakuma ritual as performed in Batapola and Ambalangoda in 1985 and 1986.

Impact and Outcome 

                                                11  http://www.xip.fi/atd/sri-lanka/kolam-masked-folk-theatre.html
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3.2. CONNECTING WITH WOMEN & MUSIC IN KUTCH 

Bhuj, India

  About the Organization

The goal of Soorvani is to uplift Kutchi folk musicians. Therefore, their area of work covers the whole of 
Kutch district. The main religious communities with which Soorvani works are Hindu, Muslim, and Jain, and 
sub-groups such as Rabari, Gadhvi, Jat, Meghwal, Mutwa, Sodha Rajput, Koli, Sindhi, Darbar, etc. Every 
community has its own music, craft, and costume. The music forms include Moloud, Kafi, Dhor, Bhajan, Waai, etc.

Creating Platforms for Folk Musicians

Soorvani is the result of a collective effort by the members of KMVS’s Media Cell. The effort which started 
with the aim of empowering rural women and fostering women’s leadership walked an extra step for the 
welfare of rural folk musicians and for safeguarding Kutch’s musical heritage.

An art form cannot survive without appreciation and Soorvani addresses this need by providing urban exposure 
to rural artists. To create more opportunities and economic benefits for master artists, Soorvani provides 
performing opportunities in urban areas at local and national levels. Folk musicians perform at one such 
fair organized around Hamirsar Lake in Bhuj every year on the first day of the month of Ashadh. Soorvani 
artists have performed all across Gujarat at various events and programs. One such performance was held in 
association with the Institute of Sindhology. Also, the team performed at the coveted NCPA in Mumbai, where 
a special evening was dedicated to Kutch folk music.

Promoting Traditional Guru-Shishya Parampara & Training New Generation Folk Talents

The initiatives of Soorvani include Soorshala where veteran traditional artists train other musicians in lyrics, 
pronunciation, and other aspects of folk music. These trainings are conducted following the traditional Guru-
Shishya Parampara.

KMVS – Soorvani

Kutch Mahila Vikas Sangathan (KMVS) was founded in 1989 to foster the empowerment of rural women of 
Kutch area in Gujarat. In 1993, KMVS organized women from different villages of Kutch to enhance their 
literacy level. Women started sharing their thoughts on issues like gender violence through a newsletter named 
‘Ujaas’. After a few years, they planned to start a radio station as radio was a common household item within 
the reach of women at home. They broadcasted their first program in 1998 and the serial named ‘Kunjal’ 
became immensely popular. It continued with great success. Around 2001, there were 8-10 community 
reporters working for the radio station. While working for the station, it was observed that folk music in 
Kutch was facing a crisis because of multiple reasons, and musicians were being exploited as a result. An urge 
to do something in this area brought Soorvani into existence in the year 2008.

Soorvani is an informal organization of 500 musicians representing 40 different musical forms. The number 
of women singers is about 80 and there are about 75 young artists. Altogether 34 staff members are currently 
working with Soorvani including 4 for community radio. The goal of Soorvani is to improve the status 
and standard of Kutchi folk musicians. Its objectives are to preserve, sustain, revive, energize, and promote 
Kutch’s folk music traditions. Priti Soni, the contact person for Soorvani, wonderfully described the mission 
“Sachavu, Jharavu, Beg Vantu Karu” which means “preserve, protect, and promote”.

 Area of Work
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Soorvani enables new generation folk talents to sharpen their musical skills by performing to the familiar and 
local audience through Sangeet Reyan, a musical gathering in the villages. Soorvani organizes this kind of 
Sangeet Reyan once a month in different corners of Kutch. On an average, 14 to 15 artists perform at every 
Reyan. 

Creating International Archives of Kutch Folk Music

Soorvani is doing field and studio recordings and meticulously preserving, digitizing, and archiving the 
various genres of Kutch folk music. They are aiming to document and archive the folk music of various 
communities, such as Jaat, Waai, and others. In building the archives, a partnership has been formed with 
AIIS (American Institute of Indian Studies). The institute provides support in a number of ways by creating an 
access system for archives, creating policy, and mission statements for Soorvani archives including acquisition 
policy, agreements for recording and access for artists and public, documentation format or archives, and 
standardization policy. The organization has arranged group life insurance schemes for the artists associated 
with them.

 Impact and Outcome
• There are very few organizations working towards safeguarding the folk music of Kutch. So, the work 

Soorvani is doing is extremely important from the viewpoint of preserving ICH. 

• Soorvani creates opportunities for folk artists to showcase their skills to larger audiences. Shri Narendra 
Modi visited Bhuj on the occasion of Independence Day when Soorvani artists performed at Kutch 
University. 

• The organization strives to promote the talented folk artists by creating an alternative livelihood 
opportunity for the artists. The artists generally receive a remuneration of Rs 2,000 to 3,000 for each local 
performance. 

• The organization has been successful in restoring and reviving the ‘Guru-Shishya Parampara’.
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•  After the earthquake of 2015, huge efforts are being put in reconstruction of heritage 
   sites and temples of Nepal. This has been a great opportunity for the students of Nepal 
   Traditional Handicraft Training Center. With their skills they are finding employment  
   in this sector with ease. Apart from this, there is wide scope of employment of trained 
   craftsmen in restoration of monasteries in Nepal, India and Bhutan. 

• New generation artists are learning the traditional art because there has been an 
increase in its demand in museums and art galleries. 

•  Artists are working across the Himalayan range spreading their art forms.

•  Art has become a matter of pride for the artisans because their works are being 
 recognized internationally.

•  Women are also taking part in painting and other craft forms; this is providing them 
 with a source of living and empowering them economically.

3.3. KEEPING NEPAL’S ART LEGACY ALIVE 

Kathmandu, Nepal

 About the Organization

Nepal Traditional Handicraft Training Center was formed by Prachanda Shakya and his friends in 2006 with 
a mission to keep the legacy of art alive and transfer the art to new generations. The educational institution 
collects and shares appropriate master research analysis for the archives, trying to uphold the true meaning 
and representation of original Nepali art forms.

The institution is located in Lalitpur, Nepal. In this institution, the faculty teaches traditional pattern design 
drawing, clay sculpture, metal carving (Repousse), wood carving and Paubhāiv painting, and traditional art 
in computer graphics. This center’s main source is student fee. They are planning to establish a handicraft 
university in future.

Safeguarding Newar Paubhā Painting

Paubhā is a form of portrait depicting the Buddhist deities on canvas, delivering spiritual, religious, and 
iconographic message. Traditional Paubhā painting, done for a spiritual purpose and commissioned by a 
patron to gain religious merit, is now not only created for religious purpose but also for art collectors and 
museums who value the work of art and artists’ creativity. Contemporary artists are now continuing the Newar 
style by expanding their artistic expression through new composition, medium and style in the traditional 
Paubhā painting, keeping the traditional form alive, which is one of the versatilities of Newar artists.

The institution seeks to provide training in art, including comprehensive quality. The Center organizes seminars, 
workshops and exhibitions on the development of traditional art. Counseling programs on marketing, career 
development and skill technology are also offered to students. Research analysis and archive development 
are also initiated. Alongside the 2-year degree package and 3-month workshops, there are 2-3 day seminars 
enhancing one’s knowledge on development of traditional art. Faculty and students from this institution make 
artifacts that cost up to NPR 1 lakh and more. 

Nepal Traditional Handicraft Training Center 

 Area of Work

 Impact and Outcome
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 Impact and Outcome
• Establishment of the traditional Puppet Museum at Balapitiya on 21 March, 2017, to 

preserve the art for future generations, is a big step towards safeguarding ICH. The museum 
has all the elements seen in a puppet show. Visitors can buy handcrafted wooden puppets. 
Together, these groups have formed a society ‘Puppeteers of Lanka’. The idea was conceived 
by Mr Ganwari Supun Gamini.

• Youths are learning puppetry from the elders now. Over the last three years, 10 new puppetry 
groups have been formed.

• Revival of puppetry is also safeguarding the manufacture of traditional music instruments, 
such as drums, and local dialects, such as Pathathalama.

3.4. REVIVING PUPPETRY IN SRI LANKA

Ambalangoda, Sri Lanka

 About the Organization
Ambalangoda, a coastal town of Sri Lanka, is famous for puppetry, handcrafted masks and mask dance. These 
art forms are practiced by the fishing communities of the region and the traditions have been passed down 
by generations, but they are now practiced by few people. The community has formed around 15 puppetry 
groups, collectively called ‘Puppeteers of Lanka’, to promote the art of puppetry in the country.

Puppeteers of Lanka

The groups are concentrated in Ambalangoda and Balapitiya (6 km from Ambalangoda). There is only one 
shadow puppet team, led by Mr Kaushala Priyam Kumara, in Kandy. A few more are in Buttala, Matara, 
Yakkala, Kegalle, Kurunegala and Matale. Out of the four types of puppetry (String puppet, Hand puppet, 
Shadow puppet and Rod puppet), Ambalangoda is famous for string puppetry.

Promoting Traditional Puppetry in Sri Lanka 

Puppeteers of Lanka promotes the traditional puppetry performed 
by local puppetry groups at national and international events. The 
Puppeteers of Lanka participated in Dhaatu International Puppet 
Festival 2017, where they displayed their beautiful handcrafted puppets 
and puppetry skills. They also participated in workshops organized by 
six schools in Colombo, Anuradhapura and Batticaloa to promote cultural 
heritage in 2017. From the workshops, of 4-5 hours duration, children also 
learnt folk stories and mechanisms of puppetry. The singing and dancing in 
traditional styles and local language helped promote traditional folklores (Silon 
Africana, Paththolama, Sufi Ampara, Portuguese Barticuolo, etc.).

The society has established a Puppetry Museum in Balapitiya. It is supervised by Mr Ganwari 
Supun Gamini, a descendant of the late Podisinira Ganwary who initiated the art of string 
puppetry in Sri Lanka. Mr G Permin, is a member of the National Art Council of the country and 
was the first to start celebrating World Puppet Day on 21 March since 2015.

 Area of Work



33

3.5. SHOWCASING TRADITIONAL LIFESTYLE IN 
 RAJASTHAN’S DESERT MUSEUM  

Jodhpur, India

About the Organization
Rupayan Sansthan was founded in 1960 by the renowned folklorist and ethnomusicologist writer and Padma 
Bhushan recipient Komal Kothari and his very close friend, Padmashree recipient Vijaydan Detha, an eminent 
Rajasthani writer. Across three decades, they travelled to more than 29000 villages, exploring all aspects of 
folk life in Rajasthan. Their research encompassed folk songs, folk tales, folk beliefs, proverbs, folk ballads, 
folk epics, folk gods and goddesses, social practices, rituals, fairs and festivals, rural food, nomads and 
pastoral ways of life. They looked into the traditional ways of knowledge transmission where the practice is 
to ‘learn but not to teach’.

Rupayan’s archive houses have one of the richest collections of folkloristic materials. This includes audio-
visual archives on ethnic culture of rural communities, folklore and performing arts, documentaries and films, 
analogue and digital images and slides, and a well organized library of folk literature and ethnomusicology.

The archives include material in audio, video and photographic formats covering folk songs, folk epics, folk 
tales and drama, performing folk arts, folk beliefs, traditional knowledge, artifacts, water,  food and many other 
aspects of rural life. There is nearly 15000 hours of audio and video material in different file formats, and it is 
being digitalized. 

Rupayan Sansthan 

 Area of Work

Rupayan works with performing arts, and nomadic and occupational caste communities in Rajasthan. The 
communities the organization works with are — Langa (Sarangia), Langa (Surniya), Manganiar Kamad 
(Teratali), Kalbelia, Bhat (Puppeteer), Meghwal (devotional singers), Kalbelia.

Promoting Folk Music, Traditional Devices and Materials

Komal Kothari, who passed away in 2004, had made the road map for an ethnographic museum of Rajasthan 
with the primary objective of exploring and understanding human efforts to sustain life based on utilizing 
natural resources from immediate surroundings by developing creative or productive social institutions and, 
finally, to pass on traditionally acquired skills and knowledge to the next generation. ‘Arna Jharna: The Desert 
Museum of Rajasthan’ was established on 10 acres of land, 20 km away from Jodhpur, on the basis of this 
philosophy. The museum started its collection with oral traditions but also added need-based daily life objects 
used by people living in different parts of Rajasthan later. 
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• A large number of rural and urban school children, national and international young researchers and 
scholars visit the Rupayan Sansthan and gain knowledge of desert cultures and folkloristic materials.  
During the 2015-2017, around 1000 school children and around 7000 national and international visitors 
visited Arna Jharna Museum.

• During 2015 to 2017, around 4000 people were trained on traditional art and craft forms, such as perform-
ing art (dance, music and theatre), pottery, puppetry and paper mache.

• Rupayan Sansthan has successfully organized many training camps for children of performing art caste 
communities, which have significantly contributed in improving musical skills among the younger  
generations who are practicing traditional folk music, dance and theatre. Around 2000 young people have 
been trained in traditional art and craft forms.

• Arna Jharna is a space for performance by local folk artists. Around 10,000 artists, among whom 30% are 
women, have performed in 600 events held in the last five years. Their average income from performances 
has increased by three times to around 1800 USD per year.

• Education of girl children of performing art communities has improved substantially and they are  
completing school education. Boys of these communities are now studying up to graduation level and  
getting job in various private and government sectors.

• The local people are more aware of health as they are also earning more. Around 40%-50% people are  
going to the nearby hospitals and availing better health facilities unlike before when they did not venture 
out of their villages for medical treatment.

The museum is set on a flourishing habitat with a wide variety of desert flora and fauna, along with ethno-
medicinal plants valued immensely for their medicinal benefits.

Arna Jharna celebrates the fact that the ‘folk’ is contemporary. The skills and knowledge held by the older 
communities are also part of a dynamic, changing present. To elaborate this, the museum has chosen a simple 
object of everyday use: the broom. They have focused in the inter-relationship of the broom with a variety of 
contexts, like natural resources, local modes of broom-making, the lives of broom-makers from marginalized 
caste groups, the myths, beliefs, and symbols surrounding the broom, and the economy of the broom.

Thus, the culture, lifestyle and economy of the community become the focus of study instead of the object 
itself. 

The Broom Project attempts to link its cultural research on the broom to the larger realities of development. 
The museum works to address the following problems and challenges: 

• Health hazards of broom-making communities, especially because the bodies of the craft persons are 
directly affected in the making of brooms and the collection of materials.

• New designs of broom production in collaboration with broom-makers and professional designers.

• Possibilities of dialogue between city officials and rag pickers, cleaners, and citizens on the critical 
issue of waste management.

• Education for the children of broom-making families who are part of the labor force.

• Social and political rights of broom-making communities.

Secondly Rupayan does have a close relation to potter community. A special part of the museum is dedicated 
to collection of daily use functional clay artifacts and tools. In this regard, with the help of traditionally 
manufactured clay water filter, the G Filter, Rupayan is contributing to the UN developmental goals of 
providing low-cost drinking water to the people living at the base of the economic pyramid.

To deepen the process of learning beyond the boundaries of the museum, Rupayan Sansthan actively seeks 
collaborations with different groups of people from universities, NGOs, and the museum world.

Impact and Outcome 
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3.6. PRESERVING KNOWLEDGE & HERITAGE AROUND 
A RIVER IN KERALA

Thrissur, India

 About the Organization

 Area of Work

Vayali was established in 2004 with the intention of preserving the folklore and folk art of the indigenous 
communities residing along the banks of river Nila. Originating in Annamalai Hills, river Nila or Bharatapuzha 
has a strong cultural influence on the south Malabar region. It flows through three districts of Kerala, Palakkad, 
Thrissur and Malappuram, covering 11 talukas, before reaching the Arabian Sea at Ponnani in Malappuram 
district. The river has witnessed many historical events and there are numerous rituals, folk tales and myths 
related to the river. Vayali team members wanted to learn the traditional knowledge system in and around the 
river Nila, and pass on the knowledge to the next generations. In 2007, Vayali took up the job of documenting 
the vanishing traditional knowledge of river Nila. The Community Digital Archive is an ongoing exercise.  
The organization firmly believes that innovations are possible in a culture without losing its traditional value, 
thereby paving the way for new folklore. 

Being involved in promoting Indigenous Handicrafts and helping them to survive, Vayali started a unit, Eco-
Bazar, in 2008. It has been rebranded as Craftila (Crafts of Nila) recently. Vayali is affiliated to a number of 
cultural institutions like Kerala Sangeet Natak Academy, Kerala Folklore Academy, Indira Gandhi National 
Centre for Arts (IGNCA) New Delhi, Nehru Yuva Kendra, and South Zone Cultural Center (SZCC) Thanjavur.

Vayali works with the communities living along the banks of river Nila. There are people of 40 different 
castes living in that area.

The organization works for the preservation of the traditional folk tale. They use local percussion instruments, 
wear vibrant and colorful costumes and create lively music representing the Valluvanadan tradition and 
culture. Valluvanad is a culturally rich place near Thrissur, famous for folk art, folklore and classical dance 
forms like Kathakali and Mohiniyattam.

Sharing Knowledge among the Youth

Vayali uses many ways for transmitting traditional knowledge: workshops, training, heritage education, live 
folk performances, video and documentation, cultural tourism, and also online communication.

Vayali, in collaboration with National Folklore Support Centre (NFSC), established a comprehensive library 
of traditional knowledge in 2008. The aim was to research and document various traditional forms and to 
be reviewed by experts, after which they would be disseminated in a simple format to people, especially the 
younger generations. The program has been grouped under The Alter School. Vayali plans to collaborate 
with schools and colleges to share the priceless knowledge with the students. This will enrich the cultural 
knowledge base of the students and, at the same time, create awareness about the importance of preserving 
natural resources.

Promoting Cultural Heritage and Tourism
The Vayali Folk Expressions group was established in the year 2004 and is responsible for all the folklore 
programs by Vayali team members. Since the last 10 years, it has been working with many responsible 
tourism initiatives, like The Blue Yonder, Sita Travels, Lee Passage to India, and other organizations 
promoting responsible tourism initiatives in and around Kerala. This initiative is introducing people 

Vayali Folklore Group



36

to the traditional artisans who have been struggling to keep their art alive — thus promoting and 
expanding knowledge about cultural heritage in Kerala and developing sustainable livelihood for 
artists. The visitors spend a day in the village and are introduced to the traditional potters, blacksmiths 
and goldsmiths. They also get a chance to observe the traditional art forms and can join the workshops.  
In the evening, a program showcasing the various Valluvanadan art forms is arranged for the visitors. This 
gives the younger generations an exciting and enlightening opportunity to explore these amazing arts. The 
locals are very enthusiastic about this initiative and support it wholeheartedly. 

In 2007, Vayali had the chance to join the Traditional Music and Rhythm Festival, organized by the Cultural 
Department of Japan at Mount Fuji. A team of five artists visited Japan and performed in other countries as 
well. The exposure to the bamboo symphony of Japan prompted the organization to think about something 
unique. Thus, the contemporary and innovative music band named Vayali Bamboo Orchestra was formed. 
It was inspired by the Japanese bamboo musical instrument. Their other instruments are Mulam Chenda, 
Mulam Thudi and Mazha Mooli. Now, the team is also creating new innovative instruments. Vayali Bamboo 
Orchestra has been rebranded as Bamboo Folks. 

Developing Vayali Eco-Bazar 

The Vayali Eco-Bazaar was established in the year 2007 to promote and develop eco-friendly products like 
traditional handicrafts, organic food, paper bags, jute products, terracotta items, books, and items related to 
folklore and traditional knowledge. Though the Eco-Bazaar is not a profit-earning part initiative of Vayali, it 
gives a platform to the marginalized people for economic growth. Now, Vayali is branding the eco products 
as ‘Craftila’ which is the short form of ‘craft of Nila’ and also promoting it at the local and national levels. 

 Impact and Outcome 

• Young people are being exposed to traditional arts, crafts, practices and knowledge system.

• The performing artists are getting a platform to showcase their art. Some of them are working as teachers 
or trainers of the art forms, thus enhancing the livelihood options.

• The folk artists have started to earn decent amounts of money unlike before. 

• The interventions have influenced the local community to understand the importance of education. The 
number of school-going children has increased in the last five years.

• The initiative of the organization to collaborate with schools and colleges has made people more aware of 
the traditional folk arts of the region and the importance of eco-friendly products.
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3.7. EMPOWERING MARGINALIZED WOMEN IN            
       SOUTH INDIA

Bangalore, India

 About the Organization

 Area of Work

The Ramanarpanam Trust established the DRIK Foundation, a value-based learning center for Indian Art 
and Culture, and innumerable learning and education platforms for the children and youth of oppressed 
and exploited communities. DRIK and DWARAKA were formed to protect the socio-economic and cultural 
heritage and values of rural India. All the above organizations together have launched the DRIK DWARAKA 
ACADEMY, integrating rights learning with community change, skill development, livelihood generation 
and leadership development among children, youth, and women.    

DRIK JEEVANOTSAVA, a cultural empowerment movement, has spread the message of human rights, values, 
peace, and leadership through its activities. Together with AVAS (Association for Voluntary Action and Services), 
this cultural network has taken root to revive traditions and heritage, giving livelihood options and rejuvenating 
old folk forms of songs, dances, storytelling, puppet shows and much more towards transforming communities.

DWARAKA works with networks of women across Andhra Pradesh (Chittoor, Srikalahasti) and Karnataka 
(Bangalore and Chikkaballapur), and this includes the Kalamkariv artists and several other men, and women 
who are provided skill-based training (sewing, stitching, embroidery, etc.) in the DWARAKA units.

Reviving Kalamkari, An Ancient Art

Taking the cue from Kamaladevi Chattopadhyay’s efforts to revive heritage in 1964, DWARAKA, since 
1998, has been working to break the shackles of male domination in the art forms, empowering hundreds of 
artisans, mainly women, to break free from the cycle of debt.

Economic deprivation and increased debt in the lives of the poor weavers and artists doing hand-painted 
Kalamkari art on textiles was a regular picture in Srikalahasthi region of Andhra Pradesh, until DWARAKA 
launched the revival movement, salvaging the exquisite art form from fading out. 

The main intention of DWARAKA is integrating skill development with women’s empowerment and proper 
market linkage while preserving eco-friendly practices. DWARAKA provides training to young generations 
of the community on traditional craft and art forms. The efforts over the last 20 years have had a huge impact. 
Now, a sizable number of households are involved in the art and craft practices. A number of community 
women have emerged as entrepreneurs.

DWARAKA
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 Impact and Outcome 

• Besides the revival of art and women’s empowerment, DWARKA has set up many sustainable ways 
of livelihood for the communities, such as using natural vegetable dyes and other naturally available 
resources of the region, providing an opportunity for zero impact eco-industry and eco-farming. 

• Women’s Empowerment: DWARAKA has trained over 400 young women in the hand-painted Kalamkari 
art form, providing them with an opportunity to hone their skills and earn a steady income, making them 
economically independent and enabling them to support their families themselves.

• DWARAKA has crossed the boundaries of caste systems and community barriers for a cause and worked 
for social inclusion among 25 to 30 urban and rural communities, touching 20,000 lives.

• DWARAKA constantly encourages artisans to diversify and create hand-painted Kalamkari art on 
contemporary products including fashion accessories and lifestyle products. 

• Over the years, DWARAKA Plus (DWARAKA Peoples Livelihood Upliftment Society) was established 
to give total self-ownership of the processes and programs to the artists. 

• Beyond the arts, the cause is woven into another broader DWARAKA initiative to run its own educational 
forums with its partner DRIK (Dwaraknath Reddy Institutes for Knowledge). It provides awareness, skill 
development programs and financial support for educational purposes. Over 3000 children and youths 
have been impacted through the cultural empowerment network called DRIK Jeevanotsava.
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3.8. WEAVING FOR A BETTER TOMORROW IN  
NAGALAND

Dimapur, India

 About the Organization

 Area of Work

Heirloom Naga is a design-based firm of Nagaland that was formed in 1992. The organization promotes and 
exports native Naga textiles, jewelry and artifacts. It retails at most of the high-end domestic stores in India 
and exports to countries such as USA, UK, France, Spain, Chile, Japan, and Germany. The design team trains 
the local artisan to weave designer textile products and create decorative items with their traditional crafts. 

The Heirloom Naga Journals documents the step-by-step process of creation behind the Heirloom Naga 
textile pieces and different handicraft products. The documentation team also concentrates in looking at the 
lives of the artisans and the traditional Naga techniques that are still being practiced in the state of Nagaland. 

Heirloom Naga

Nagaland is one of the eight states of Northeast India and, in spite of being deeply affected by the oldest 
continuing insurgency in India, the state is synonymous with the colorful and world-renowned Hornbill 
Festival. Nagaland is home to several tribes with each of them having different customs, dialects, and traditional 
dresses. Some are well-known - Angami, Ao, Chang, Khiamniungan, Konyak, Lotha, Phom, Sangtam, Sema, 
Yimchunger, and Zeliang. Each ethnic group celebrates its own festival, of which the Aoling of the Konyak 
ethnic group is a very popular one among Nagas and tourists alike. Aoling is a festival welcoming the arrival 
of spring and, unlike other ethnic groups’ festivals, it is celebrated only in Mon, the Konyak-inhabited district. 

The operation of Heirloom Naga is concentrated in Samziram and Mhaikam villages, Longwa village, 
Sangtamtila Colony in Dimapur, and Inpui and Tsithrongse villages. But the documentation of the traditional 
rituals, crafts, and other practices is being undertaken across Nagaland. All the ethnic cultures of the 
communities living in Longwa, Inpui and Tsithrongse are being safeguarded. The Konyaks are the last of the 
head hunters in the village of Longwa. Heirloom Naga is involved in safeguarding different handicrafts like 
textile, basketry, metal craft, wood craft, ethnic jewelry, and artifacts. In 2008, Heirloom was selected as one 
40 small producers for a mentoring program under the aegis of export promotion by the Dutch government 
under the implementing agent, CPI (Centre for Promotion on Import), from among developing countries.

Enhancing Quality and Diversity of Traditional Craft Products

Heirloom Naga provides the platform for training and workshop in the villages and it facilitates the transmission 
of traditional knowledge from one generation to the next. The design team provides new design techniques 
for enhancing the quality and diversity of the craft products. The organization intends to preserve and protect 
the traditional Konyak ways of life. 

The organization provides the designs for the products that are created within the village of Longwa and the 
weaving task is then handed to 15 to 20 individual weavers. The new input could be a new set of color schemes 
for the shawls or a modern motif on a traditional element, such as the wooden food platters that are inspired by 
the very famous Konyak traditional day beds. Despite doing such extensive work, Heirloom Naga faces a major 
challenge—to involve younger artisans in the process because it is not very lucrative for them anymore.

Heirloom Naga facilitates the promotion of both traditional and newly designed craft products using the 
traditional technique and also provides market linkages and export links to different countries such as USA, 
UK, France, Spain, Chile, Japan, and Germany.



40

Promoting Cultural Tourism

The team has built up a culture-based tourism model in Longwa village with the help of the local people. 
Longwa village is already famous for its natural beauty, attractive cultural destination (border area of India and 
Mayanmar) and Naga and Konyak settlements. After the awareness building programs by Heirloom Naga, the 
artists in the village have started displaying the craft products in front of their houses. Tourists visiting these 
villages can also buy the handicrafts directly from the artisans. At present, there are 20 houses in the village 
allotted for tourism. In Cultural Tourism, Heirloom Naga also undertakes/ organizes handloom tours to Jamuki, 
where most of the weavers  reside.

Documenting and Archiving Traditional Elements
Heirloom Naga identifies the specific tradition, rituals, crafts, and lifestyle of a particular community in the 
villages and finds out the right processes for the protection and preservation of the same. The documentation 
team is involved in documenting the step-by-step process of the traditional crafts and the craftsmen’s life in 
villages. They are also archiving audio-video documentation of the traditional rituals, folklores, and folk arts 
practiced by the different indigenous communities in Nagaland.

•  The organization has provided the infrastructure to develop SHG to over 40 women weavers in 2016 at 
Zani village, on the outskirts of Dimapur. The women were subsequently trained to dye, sew bags, and 
weave woolen stoles through Integrated Design Workshop, executed over a six-month period by a textile 
designer from NID (National Institute of Design) Ahmedabad and funded by the Office of Development 
Commissioner, Handicrafts.

• Samzwiram village is in Jalukie, Peren district, where Heirloom Naga first started its enterprise in the 
early 1990s. Today, they work with a group of more than 100 weavers in that cluster.

• In Mhaikam village they have formed a cluster of 50 plus weavers, who are exceptionally skilled in 
weaving textiles of various designs. The organization has also developed a small cluster with 10 weavers 
in the district town of Peren to weave their throws. 

• The indigenous communities have become more aware about the importance of safeguarding their 
traditional knowledge. They are now training the younger ones for transmission of the traditional 
knowledge.

• Women are getting involved in different handicrafts and textile work that resulted in socio-economic 
development of the families. 

• Culture-based tourism model is getting developed in the small villages, which is directly promoting the 
new products of the artisans to the new audiences. In Longwa, village artisans are selling their craft 
products directly to the tourists and a community-led tourism system has been developed. 

• The products are also getting international market exposure and getting exported to different foreign 
countries. 

• At present, the organization is working with 15 to 20 families in Longwa village. In Inpui and Tsithrongse 
villages, over 150 families are involved in textile weaving. 

• More than 200 families are now earning from weaving textile products. Around 150 artisan families 
involved with the craft work in the villages. The age group is 16 to 50 years. Most of the textile artisans 
are women, who weave alongside their household  chores. Some of them have special set-ups to weave 
quickly. Weaving is the main livelihood source for many of them. 

• Nearly 99% of the women weavers are the sole breadwinner of their families because the men are not 
inclined to earn. On average, a trainee weaver earns about Rs 4,000 to 5,000 per month while the skilled 
weavers earn above Rs 10,000 a month. Heirloom Naga implements a system of per piece wages and not 
a monthly salary.

 Impact and Outcome
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3.9. USING TRADITIONAL SKILLS TO COMBAT 
 HUMAN TRAFFICKING

Impulse Social Enterprises (ISE) is a sister organization of Impulse NGO Network (INGON) which is 
combating human trafficking in Northeast India for 25 years. The ISE initiative is a continuation of Impulse 
NGO Network’s efforts. Impulse Social Enterprises is a social business venture committed to the promotion 
of a just and equitable society and to the goal of enabling individuals to live a life of dignity and respect.

Lack of education, poverty, and porous borders are the main reasons why Northeast India is a soft target for 
human trafficking. Since impoverished rural areas rely on agriculture for livelihood and subsistence, the work 
of women and children is not always economically valued. Out of desperation and deceit, women and children 
are unwittingly (and sometimes knowingly) sold for sexual exploitation and slave labor. Impulse Social 
Enterprises focuses on this vulnerable group and fights human trafficking in the Northeast. It is working for 
over a decade now. The Impulse NGO Network was the creator of the Meghalaya Model (covering North East 
India States), currently named as the Impulse Model, which holistically combats human trafficking through 
the six Ps: Partnership, Prevention, Protection, Policing, Press, and Prosecution. ISE focuses primarily on the 
‘prevention’ and ‘protection’ aspects of the model that would stop human trafficking before it happens. 

It has partnered with other organizations in each of the eight states of the Northeast in an effort to help six Rs: 
Rehabilitate, Repatriate, Reintegrate, Recompensation, Report, and Rescue of trafficking victims. ISE also 
realized that it was just not enough to rescue and repatriate victims, it was also important to tackle the root 
cause of the problem, which is abject poverty and lack of sustainable livelihood in many indigenous areas. 
ISE aims to integrate local artisans and workers into the greater frame of economic flows between India, the 
rest of Asia, and the rest of the world in a sustainable and responsible way. It believes in the need of Bottom-
to-Top approach when it comes to the livelihood of the artisans.

Keeping this in mind, the team at Impulse NGO Network first began by helping Syntein villagers in the East 
Khasi Hills District in 1993 to leverage their traditional skills and make them earn fair wages by marketing 
quality traditional products. This also prepared the ground to scale up the business model to encompass 
more ethnic groups of the Northeast, and leverage their unique artisan work to produce world class products 

Impulse Social Enterprises
Shillong, India

About the Organization
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Empowering Weavers

ISE identifies the specific tradition, rituals, crafts, and lifestyle of a particular community in the 
villages and finds out the right processes for the protection and preservation of the same. The 
documentation team is involved in documenting the step by step process of the traditional crafts 
and the craftsmen’s life in villages. They are also archiving audio-video documentation of the 
traditional rituals, folklores and folk arts practiced by the different indigenous communities in 
Nagaland.

ISE has established the brand Empower and its strength lies in its women artisans. Being 
an artisans’ brand, focusing on women-centric livelihood options, ISE aims to reach out 
to different indigenous women across Northeast India and attempts to incorporate diverse 
traditional weaving styles in their products. The objective is to ensure sustainability of livelihood for the 
artisans by providing sustainable markets for the products. 

The diversified products like home furnishing and garments are created by artisans from the Assamese and 
Mishing ethnic groups of Assam. Bright color combination, elegant geometrical designs, and motifs are the 
Mishing’s unique features. Mishing designs reveal the closeness of the ethnic groups to nature. Traditional 
weaving technique, locally called Loin Loom, is primitive in nature and the possibilities of weaving newer 
patterns on the Loin Loom are endless.

Training is an important component in the safeguarding process of ISE. Young generations are taught 
traditional weaving under guidance of local master weavers, ensuring inter-generational transfer of skills. 
In advanced training sessions, master designers from the organization’s design cell are involved to give the 
artisans new ideas and introduce them to techniques so that they can produce traditional products with new 
designs as well as diversified products. ISE takes care of promotion and marketing of the products in domestic 
and foreign markets. 

The organization encourages women from indigenous communities of the Northeast to be economically 
self-sufficient through weaving textiles and fabrics. The income generated from weaving contributes as a 
surplus to the household income, ensuring the active participation of women in socio-economic decision-
making processes. This is a long procedure of transformation but it is empowering in its truest sense as 
entrepreneurial and leadership abilities are cultivated simultaneously. This particular thought germinated the 
brand name Empower because women are taking charge of their own lives and having freedom of choice in 
life with economic success.

ISE works across the five states of Meghalaya, Assam, Arunachal Pradesh, Mizoram 
and Sikkim with nine tribal communities. It has reached out to 2,500 people and 95% 
of them are women. However, Impulse NGO Network is linked to 30,000 artisans 
across Northeast India.

The ICH elements being safeguarded are:

• Traditional motifs and designs locally known as Mishing patterns. Bright color 
combination, elegant geometrical designs and motifs are the Mishing’s unique 
features. Mishing designs reveal the closeness of the tribes to nature.

• Traditional weaving techniques, locally called Loin Loomvi, are primitive in nature. 
Nearly all types of weaves can be woven on the Loin Loom. The possibilities of weaving 
newer patterns on Loin Loom are endless.

 Area of Work

for international markets, all held together by ethical business practices. ISE works 
in partnership with various ethnic groups, NGOs, governments and private sector 
companies to start up and achieve the goal of sustainable livelihood for all. 
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 Impact and Outcome
• There has been a substantial improvement in the income of the weavers. They are now earning between 

Rs 3,000 to 4,000 per month. 

• With socio-economic growth of women, the quality of life indices have also changed. Women are now 
sending their children to schools. Some have saved money from profits and become small entrepreneurs, 
opening shops in villages.

• ISE is not only creating a platform for women in poverty alleviation and economic development, but is 
also improving the social recognition of women weavers in the community. The interesting part is that the 
women involved with ISE are not laborers, but local entrepreneurs. It was part and parcel of their daily 
life but is now also an income-generating activity. Thus, it creates a platform for women’s empowerment 
and direct provision of care and protection for women in society. It also helps women’s groups to build 
networks within the community, with other non-profit organizations and government bodies.

• ISE also assists in the start-up of other local enterprises through micro-entrepreneurship training. ISE 
consults organizations or business regarding the implementation of social development initiatives.

• ISE brings national and international volunteers to the region, thus spreading awareness about the region 
and allowing people to get a first-hand impression of the situation in the Northeast as well as to contribute 
to the success of the social enterprises.

• From ‘Empower’, the artisans receive access to international markets, fair wages and fair trade, the 
freedom and independence of running their own business from the comfort of their own homes, training 
to refine their skills, and a sustainable livelihood that will allow them to better support their families. By 
eliminating the middlemen who usually stand between the artisans and the market and often determine 
the prices, ‘Empower’ is changing lives through the internet marketplace (www.impulsempower.com) and 
also launching their collaboration with Amazon.in /Saheli to bring one window platform market access to 
Empower. 

• In addition to the tangible product, ISE allows end-users the opportunity to support important human rights 
issues, like anti-human trafficking activities and fair trade and fair wage work for at-risk communities in 
Northeast India.

Upgrading the tools used by artisans and improving their skills has proven a bit of a challenge. In order 
to homogenize the products, modernize a bit to appeal to the market, and improve upon the skills of these 
artisans, ISE has set up central workshops to teach these things. However, the final work is done within their 
own homes where they can work at their own pace and attend to other necessary household work.
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3.10. HELPING MALDIVES’ WEAVERS: CONNECTING 
ISLANDS OF ANCIENT CRAFTS

Maldives Authentic Crafts Cooperative Society (MACCS) is a cooperative marketing handicrafts produced by 
communities living in the atolls. Based in the capital city of Malé, MACCS was founded by a group of women 
to assist and promote the development of local handicrafts. Registered in 2011, MACCS primarily facilitates 
market access for local products. It aims to support and educate communities to revive traditional handicraft 
forms. The cooperative works with home-based workers and procures finished crafts directly from them.

Maldives Authentic Crafts  
Cooperative Society

MACCS primarily works with people of three atolls of southern Maldives—Huvadhu Atholhu Dhekunubri, 
Addu, and Fuvahmulah. They work with Thundu Kunaa (traditional mat weaving) and handicraft items made 
with locally available materials like coconut shells, screw pine leaves, etc.
Promoting Sustainable Craft Production 

Thundu Kunaa is a traditional mat woven from reeds which grow on a particular atoll of Maldives called 
Fioari. To ensure sustainable production, MACCS has also encouraged the cultivation of the reeds. From a 
handful of three persons, around 20 persons are growing the reeds now. 

After collection, the reeds are dried and stained with natural dyes made from turmeric and rust. They are then 
woven into different sizes featuring intricate traditional motifs. MACCS has developed a graphic book that 
narrates the traditional ways of making mats from reeds. They aim at documenting the intricate design and 
the meanings of the motifs. 
The handicrafts sector in the Maldives faces challenges in terms of high cost of raw material, and expenses in 
transportation of products from the atolls to the buyers in Male city. Also, the handicrafts have to compete with imported 
replicas from Southeast Asian countries. The exorbitant prices and lack of buyers have led to overall disinterest among 
the young people to pursue learning the skills. Maldivians enjoy high level of literacy and good social security. 

Male, Maldives

 About the Organization

 Area of Work
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Livelihood is not a challenge and young people are more interested in white collar jobs. A dwindling skill 
base is thus a major threat to safeguarding of traditions. There has been practically no technical intervention 
to improve the looms and older women often give up weaving when it becomes physically tenuous.  

MACCS tries to link the producers to various fairs and festivals and posh island tourist resorts. At present, 
about 20 people are involved in reed growing, around 250 are involved in weaving mats and nearly 40 are 
engaged in making products from coconut shells and screw pine leaves. MACCS has trained women to make 
diversified products like bags. Owing to the dispersed production, quality control and building up adequate 
inventory are challenges. They are exploring ways to revive the traditional crafts through creation of demand 
in the high-end tourism market. They are promoting mat weaving, palm leaf weaving and screw pine leaf 
weaving and toddy tapping as sustainable livelihoods which will support adaptation to climate change. 

 Impact and Outcome

• The impact does not seem to be very high in terms of income generation but a significant impact has been 
observed in terms of awareness building and engagement. The reed required for mat weaving grows in 
just one island and very few people knew how to do it. At present, the number of people engaged in reed 
growing and mat weaving is 300.

• Marketing and business skills training have been provided to reed growers. It has improved their skills 
and cleared ideas about commissioning brokers who deliver the reed to mat weavers in different islands. 
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3.11. DEVELOPING WOMEN-LED GRASSROOTS  
ENTERPRISE IN BANGLADESH

Prokritee, a fair trade organization, was set up in the mid-
1970s and, in 2001, the Mennonite Central Committee 
(MCC) started working with the organization. 
Prokritee works for the promotion of handicrafts made 
in Bangladesh and has supported 1,500 rural artisan 
families to become self-reliant, 90% of them women. 
The key principles of Prokritee are to work in a spirit of 
love, respect and compassion, encourage self-reliance, 
and to reach women with the greatest need.

Prokritee

Prokritee mainly works with underprivileged women in Rangpur, Mymensingh, Barisal, Feni and Sabar area 
of Dhaka. In Mymensingh, Prokritee has empowered women engaged in commercial sex to take up alternative 
livelihood. Prokritee promotes traditional eco-friendly crafts.

The main emphasis of their work is on craft made from reusable, natural sources. The women make baskets and 
handmade paper from water hyacinth. They also work with diverse materials like bamboo, betel, hemp, wood, 
terracotta, paper mâché, recycled material, palm leaf, patti grass (reed), metal, leather, brass, bell metal etc. 

Dhaka, Bangladesh

About the Organization

Area of Work

Establishing Traditional Cultural Enterprise
Prokritee creates and promotes income-generating projects that adhere to good safety and environmental 

standards, and transform marginalized women into self-reliant, skilled entrepreneurs. Prokritee’s inclu-
sive economic development approach has helped generate resources for many families. In every 

enterprise of Prokritee, women are at the helm of affairs, taking important business and  
management decisions. Prokritee has developed creative enterprises run by self-help 

groups of women in many villages. Around 1,500 families are directly involved with 
the different units formed in different parts of Bangladesh. 
Prokritee encourages use of recycled materials for its products. For paper-making, 
they collect waste jute from mills and cotton from garments industry. With their 
leftover scraps, the artisans make beautiful new handmade paper. Old materials 
such as paper, sari or plastic are weaved into new twine and used for basket-mak-
ing. Prokritee also provides design inputs to enhance the quality of products. A 

centralized design unit has been formed in Dhaka to generate new designs and 
new varieties of diversified products. Improved recycle product machines 
have been installed in different units for better output of the finished products.
Prokritee also supports organizations like Sabalamby Unnayan Samity, New 
Keya Crafts, Mrinmoy Pottery, Jalal Nagor Development Program, Shova 
Handicrafts, Young Women’s Christian Association, Grameen Khadi etc. 
with marketing, shipping, and developing new product designs.Prokritee or-
ganizes Marketplace Dhaka Craft Bazaar to promote and sell craft products.
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      Srl Enterprise Regular Producers Seasonal Producer
1 Hajiganj Handicrafts – Basket Unit 45 178
2 Hajiganj Handicrafts – Crochet Unit 41 57
3 Sacred Mark Enterprise 28 20
4 Bonoful Handmade Paper 49 7
5 Biborton Handmade Paper 60 23
6 Jobarpar Enterprise 42 25
7 Torulota Crafts 19 10
8 Baghda Enterprise 68 135
9 Keya Palm Handicrafts 45 25
10 Shuktara 34 10

 Impact and Outcome 
• The organization’s work has had a long-lasting effect. Over 4,000 jobs have been created directly and 

indirectly for rural women. 

• Better quality products and proper market linkages have been achieved with systematized production 
and adherence to Fair Trade standards. 20 Fair Trade organizations are now connected for better market 
linkages and international market exposure. Also, online marketing techniques have been implemented.

• More than 10 Rural Enterprises have been developed in different part of Bangladesh.

• The marginalized families of the past now have a decent, dignified life with access to medical assistance, 
finance etc. Families that struggled to survive now have three meals a day. With livelihood being ensured, 
the families are also sending their children to school and college. 

• In partnership with other organizations like BRAC, they are also providing better access to sanitation, 
transport and communication for rural people.

Prokritee facilitates market linkage for the handicraft items in and outside Bangladesh. There are 50 producer 
outlets. The groups also supply via 20 online retailer organizations. Prokritee has done a detailed audio-visual 
documentation of the craft making processes.

Table 8 - List of Enterprises Developed by Prokritee
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3.12. SAFEGUARDING & PROMOTING INDIGENOUS   
         CRAFTS IN BHUTAN

The Agency for Promotion of Indigenous Craft (APIC) was established in July 2011. APIC is responsible for 
the execution of the arts and crafts activities under the Accelerating Bhutanese Socio-Economic Development 
(ABSD) program funded by the Royal Government of Bhutan (RGoB) with support from other relevant 
agencies like UNDP and Government of India (GoI). Recognizing its importance and need, the government 
linked APIC to the 11th Five-Year Plan after the completion of the ABSD Programme in December 2013.

The agency is functioning as a non-profit and a largely self-sustaining entity governed by a Board of 
Directors. APIC is structured into four divisions with 12 working staff in Product Innovation and Design 
Division, Marketing and Promotion Division, Craft Bazaar-Cluster Development Division and the Finance 
and Administration Division. The agency is responsible for enhancing the products range through research 
and propagating product and design ideas to artisans or Ministry of Micro, Small and Medium Enterprises 
(MSMEs), promoting design banks and raw material banks for quality production, facilitating cluster 
development for crafts sector, and marketing and management of craft outlets in Bhutan. 

Agency for Promotion of 
Indigenous Craft

APIC works in 20 Dzongkhags (administrative and judicial districts) in Bhutan and reaches out to the remotest 
villages. It has established 12 clusters and eight more are being formed. It has identified and engaged 1,282 
rural households in making indigenous crafts. These households work on traditional crafts like bamboo and 
cane, metal, weaving, copper and silversmith, woodwork, stone carving, bronze casting, and nettle fiber. 
Cotton is in the process of being revived. 

Equipping the Artists to Soar Higher

APIC has trained 1,287 men and women in Deysho packaging and designing (hand bags and boxes), saw dust 
souvenirs and mask-making, Troe Zo (metal engraving), cane and bamboo products, product diversification 
for wood and metal works, wooden mask carving, natural dyeing, tailoring, and product labeling. Almost 
50% of the artists are women. 

Thimphu, Bhutan 

About the Organization

Area of Work
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APIC has planned to organize high level design training for the artists with proper market linkages. An MoU 
for product and design of crafts has been signed with the National Institute of Design India, National Institute of 
Zorig Chhusum, Handicraft Association of Bhutan, Royal Textile Academy, Tarayana and various rural groups.

APIC also provides soft skills to the rural entrepreneurs. Around 70 small craft entrepreneurs were given 
training on management and book keeping in Thimphu. APIC has established a common facility centre with 
a production hub having improved tools and equipments. Altogether 126 households have benefitted by 
working together and exchanging their knowledge and experiences.  

APIC has acquired land to establish a lacquering cluster run by 18 household members for wood and create 
opportunities for rural artists. APIC provides revolving fund of zero interest to 17 rural and urban artisan 
groups for procurement of raw material from the banks, buying dyeing products, payment of labor etc. APIC 
has initiated the creation of a crafts village at Zamdongthang with the assistance of  the Government of India.

Ensuring Raw Material Supply – Establishment of Metal and Yarn Banks

With the availability of raw materials being identified as a major constraint of artisans, APIC has established 
Metal Banks, Painting and Boot Making Banks and Yarn Banks across Bhutan, benefiting more than 800 
households. They have invited international experts to strengthen the storage and distribution of raw materials 
to the maximum number of artists. 

Popularizing Bhutanese Handicrafts

APIC has produced catalogues on wooden crafts, metal crafts, cane and bamboo crafts, textiles, and 
paintings. APIC has co-sponsored and coordinated with 220 artisans/craft dealers to participate in national 
and international trade fairs as the participation in fairs immensely help the craft industry entrepreneurs to 
study market potential and tie up with entrepreneurs and exhibitors from other countries.

APIC established a Bhutanese Craft Bazaar on Norzin Lam in October 2011 to commemorate the Royal 
Wedding Ceremony of His Majesty the King and Gyaltsuen. It has 80 handicraft shops which do business 
worth NGU 40 lakh in the peak seasons and directly links the rural production clusters. Each seller makes a 
profit in the range of NGU 5 lakh per year besides creating further linkages. APIC organizes buyer-seller meet 
with the artisans and craft retailers and also participates with their rural handicrafts artists in the annual trade 
fair. In the last year, there was cumulative sale worth NGU 25 to 30 lakh, which is unprecedented in Bhutan. 
APIC has also commenced with the seal of origin certification with due permission from the department of 
trade to authenticate the origin of arts and crafts products being sold at the temporary crafts bazaar.

 Impact and Outcome 

• Direct market linkage of the rural artisans has resulted in the eradication of different layers of middlemen 
and they are now enjoying more money from the sale of their crafts. Overall income of the families is 
rising significantly even in the far flung areas. Artisans are earning almost 30%-40% of their previous 
income from the sale of crafts at present.

• The highly skilled weavers and artisans have got the impetus to pursue their crafts and achieve excellence 
using the platforms provided by APIC. Many of them earn NGU 25 lakh-NGU 30 lakh annually. Cane and 
bamboo craftsmen who would previously earn about NGU 3 lakh now earn NGU 20 lakh in a year. 

• The handicrafts industry looks more promising with the rise in the number of international tourists visiting 
Bhutan. The small entrepreneurs coming from the rural areas have geared up their production in order to 
meet the rising demand of handicrafts.

• Poverty has been reduced substantially and the living standards have gone up among the artist communities. 
The rural youth have engaged themselves in making or selling crafts. They are enjoying the exposure.
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3.13. WEAVING LIFE AND LIFESTYLE IN 
BANGLADESH

Prabartana is a social enterprise working in diverse sections for revival which includes:  arts,  crafts, food  
security, and  community-led responsible  tourism. The organization started working with the handloom 
weavers in 1986 to provide them with market linkage and revive the traditional art of Tangail  saris. 

The organization provides training to weavers and has contributed to technical enhancement through 
documentation of patterns in computers instead of the manual style of Jacquard pattern design. As 
safeguarding action, they involve artisans in exhibitions and workshops for cultural exchange, audio-visual 
documentation and publication of books, social media-based promotions and audience development through 
the Web, newspaper articles and festival-relevant brochures. Resource mobilization is done through individual 
investments and collaborations with government organizations for tourism and crafts. The initiatives have 
helped ICH practitioners acquire skills and enhance livelihood opportunities. Most beneficiaries are women 
from marginalized communities living in remote villages. 

The organization also promotes community-led responsible tourism through AJIYER, where the community 
has the rights and knowledge to operate tours and promote and conserve cultural heritage, apart from 
safeguarding their environment.

Prabartana

Prabartana operates in places like Srimangal, Birishiri, Jhikargacha, Mymensingh, Faridpur, Poba in Rajshahi, 
Dhaka, Narayanganj, Khulna, Munshiganj, Manikganj, Chittagong, Sundarbans, Rajshahi, Kushtia, and 
Shirajganj.

The organization’s cultural tourism initiatives are in Tangail, Birishiri, Netrokona, Jhikorgacha, Chittagong 
hill tracts, Srimangal, and Sylhet.

The ICH elements safeguarded by the organization are Jamdani  sari, Tangail sari, Botni Pati in weaving; 
Boyatis, Gajir Gaan, Gunai Bibir Pala and Bon Bibir Pala in terms of oral tradition; Jhum Hoi, Manipuri 
and Beyde dance forms; Kirtan, Bijhu, Kothin Chibor Daan, Nabanna, Chaitra Sankranti and Baisakhi social 
practices; Meyeli Geet, Alkaf, Gambhira and Bichali folk music; craft forms like Sankha-making and items 
made of Shola are also being restored.

Reviving Jamdani 

The organization has documented in detail the Jamdani (a form of hand-woven cotton sari) motif and design 
process and continues to raise awareness about Jamdani’s cultural significance. Their initiative has revived 
359 types of designs and a variety of numbers of motifs had been documented. They have a plan to establish 
a Jamdani Knowledge Centre in Sonargaon Folk Art and Craft Museum. 

Jamdani is listed in UNESCO’s representative list of Intangible Cultural Heritage of humanity. With financial 
support from the U.S. Ambassadors’ Fund for Cultural Preservation (AFCP),  the CEO of AJIYER  coordinated 
the project under the National Crafts Council of Bangladesh (NCCB) and documented the Jamdani motifs 
and design process. Till now, AJIYER continues to raise awareness about Jamdani’s cultural significance and 
wage issues. A total of 11 areas and the initiative of about 400 weavers were covered under the project.

Dhaka, Bangladesh

 About the Organization

 Area of Work
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Safeguarding Techniques to Preserve and Promote ICH

As part of their other safeguarding activities, the organization encourages artists to apply for different awards 
instituted by the government (Best Craftsman Award instituted by the National Crafts Council of Bangladesh). 
Younger generations are trained in traditional folk forms that are on the verge of extinction. In the field of 
Community-Based Tourism, training is given on different aspects of the hospitality industry and showcasing 
of folk arts and crafts. It also organizes craft-based fairs and festivals, trains ICH practitioners to recover lost 
or forgotten patterns and designs, and networks with other platforms for learning and exchanges.

Developing Community-Based Tourism to safeguard ICH

AJIYER, a Fair Trade organization, offers opportunities to engage with Bangladeshi culture, crafts and 
biodiversity while enhancing the legacy of rural communities. As a result, it becomes  a part of revitalizing and 
honoring the region’s living culture, traditions, knowledge, skills, rituals and livelihoods. Mostly community 
women are engaged in operating the  network, and the results are promising. Women are in leading roles in 
tourism sector also at present, being the process owners for hospitality. They also design packages, prepare 
the menu, and maintain every other aspect of this kind of tourism. Several folk art and craft-based industries 
have flourished as byproducts of this form of tourism, and have a separate market in the country.

To provide impetus to the Community-Based Tourism initiative, the organization works in collaboration with 
the Bangladesh Tourism Board (BTB) and Bangladesh Parjatan Corporation (BPC) to link the network of 
Community-Based Tourism hubs with government bodies.

The organization also promotes community-led responsible tourism where the community has the rights and 
knowledge to operate tours and promote and conserve cultural heritage, and safeguard their environment.

Capacity Building of Weavers

Prabartana provides training to weavers and has contributed to technical enhancement through documentation 
of patterns in computers instead of the manual style of Jacquard pattern design. As safeguarding action, they 
involve artisans in exhibitions and workshops for cultural exchange, audio-visual documentation and publication 
of books, social media-based promotions and audience development through the Web, newspaper articles and 
festival-relevant brochures. Resource mobilization is done through individual investments and collaborations 
with government organizations for tourism and crafts. The initiatives have helped ICH practitioners acquire skills 
and enhance livelihood opportunities. Most beneficiaries are women from marginalized communities. 

 Impact and Outcome
• The artists and crafts persons are now aware of the demand for their art at local and international markets. 

Today, the marginalized artisans are self-reliant with a strong base. With an increase in income level, 
education and sanitation coverage has improved greatly among the communities. The craft persons are 
using mobile phones to network with buyers.

• The organization focused on women exercising greater choice in decisions affecting their lives.
• Reduced violence against women.
• Emergence of strong social movements built on women’s solidarity with participation of men.
• Women are actively involved in maintaining the Seed Bank as knowledge of the local seed-based farming 

is their forte 
• Women are now participating in decision-making and taking active role in local body elections and 

campaigning. Some are even contesting the elections. Health condition of rural women has also improved 
significantly. 

• Rural women are now having better access to health care as they are more vocal about themselves now. 
Prabartana is supporting them to get medical help locally through government-provided infrastructure. 

• The community outreach of the initiative has been substantial. The reach of traditional crafts is 1000+, 
followed by oral traditions at 500+, folk art, dance and music at 200+. The reach of social practices, rituals 
and festivals is vast.
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3.14. EMPOWERING COMMUNITY-LED  
CULTURAL ENTERPRISES

banglanatak dot com is a social enterprise working across India since 2000 with a mission to foster inclusive 
and sustainable development using culture-based approaches. The organization has a hybrid structure. It is a 
social business and a not-for-profit formed by the employees. It is an accredited NGO in consultative status 
with the 2003 ICH Committee. banglanatak dot com works for pro-poor and sustainable development. 

banglanatak dot com

banglanatak dot com works across several states of India. They work for safeguarding traditional knowledge 
and skills including performing arts, visual arts, weaving and handicrafts. Research and collaboration 
initiatives have also covered countries in South Asia like Bangladesh, Bhutan, Nepal and Sri Lanka. 

Safeguarding Art as Livelihood: The ‘Art for Life’ Model

Lack of employable skills and lack of jobs are global challenges. In the rural context, the neglect of traditional 
skills and loss of traditional livelihoods has resulted in marginalization and poverty. In 2005, banglanatak dot 
com undertook a social experiment in rural Bengal and Bihar under its Art for Life initiative, which is based 
on the conviction that, together, skill, enterprise and recognition are the drivers of development. Since 2005, 
the organization has covered 25,000+ artist families, leading to revitalization and revival of 30+ art forms. 

The key components of the safeguarding process followed by Art for Life are inventorying and documentation, 
revitalizing the skill transmission process, capacity building for developing creative enterprise and supporting 
new innovations, awareness generation and promotion through events and programs, and also using the 
internet and digital media.  

Organizing Capacity Building Workshop on Traditional Skill Transmission System (Master-Disciple Model)

The interventions start with cultural mapping and inventorying with the participation of the artists belonging 
to the communities that are treasure houses of traditional knowledge. Knowledge Attitude Practice study is 
undertaken to assess skill levels and practices for safeguarding, identifying the masters and leaders in the 
artist communities, and understanding training and capacity building needs. Participation of the traditional 
exponents in designing skill development programs address pitfalls like commoditization of culture to cater 
to the market.  

Kolkata, India

About the Organization

Area of Work
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The sustainability of intangible cultural heritage elements is ensured through skill transmission, documentation 
and awareness generation. The traditional skill transmission system (Guru-Shishya or Master-Disciple 
model) is revitalized and young people are mobilized to learn about their tradition and history from the living 
heritages. Documentation of the work by living masters provides tools for strengthening skill transmission 
and reviving lost songs, dances, and techniques. Documentation initiatives, thus, do not merely record history 
but strengthen skills and create tools for promotion of those skills. Art for Life engages the tradition bearers 
in learning about their own culture and heritage.

Direct market linkage is a key strategy for sustaining and augmenting viability of the art forms. The artists 
are empowered with skills and networks for reaching out to wider audience. Capacity building focuses on 
building of technical capacities for performance in contemporary contexts (e.g. use of mike, light, performance 
on stage, recording in studio) or improving the production processes. Multi-cultural exchange, collaboration 
and exposure are facilitated to address the challenge of creating new ways and contexts for intangible cultural 
heritage to flourish. Facilitation of creative interactions between the folk artists, crafts persons, contemporary 
musicians, theatre directors, choreographers and designers for developing an understanding of the dynamics 
of culture, place, and society in different environments. They gain confidence and increased ability to 
understand their own cultural context and innovate. Further, greater recognition and opportunity to travel 
and interact with other artists at national and international levels attract and engage the younger generations 
in safeguarding their heritage. Heritage awareness and promotion is facilitated through participation in fairs, 
cultural events and festivals, heritage education programs in schools and colleges, and through websites and 
social media. Partnership of print and digital media is mobilized for creation of widespread awareness. To 
support the development of community-based creative enterprise, artists’ collectives are formed and leading 
teams are trained in business, management and financial aspects. Training addresses building financial and 
digital literacy, language training, and life skills and communication skill development. 

Art for Life works not only for revitalizing the art forms and empowering the artists with skills and networks, 
but also rebrands the artist villages as vibrant cultural hubs. Folk Art Centers are established in the artist 
villages as centers of practice and promotion. Village festivals are used to create new contexts for performance 
and develop new audiences. The artist villages emerge as local growth poles and destinations for heritage 
education and cultural tourism. UNWTO has documented this model of developing community-based cultural 
tourism in artist villages as a good practice for promoting responsible tourism.  
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• Between 2005 and 2017, Art for Life has covered more than 25,000 families of folk dancers, singers, 
theatre groups, storytellers, mat weavers and crafts persons. The initiatives have been supported by the 
Ministries of Culture, Rural Development and Enterprise Development at national and state levels and 
also by the European Union and U.S. Department of State. The State Government of West Bengal has 
adopted the model and is working in collaboration with UNESCO for integrating culture in development 
planning and programming. The model has been awarded as a good practice by the World Bank-supported 
Bihar Innovation Forum-II. Contact Base has a national partnership with the UNESCO Office at New 
Delhi for rollout of the model, and advocacy for recognizing cultural skills as an asset for development 
is underway in different states.  

• Safeguarding efforts have led to revitalization of several art forms and increase in number of artists and 
crafts persons as the younger generation has come forward to pursue their tradition. The artists enjoy 
greater recognition, respect and demand in their own communities and neighborhood, resulting in greater 
opportunities for performance and sale. Income has increased 5 to 10 times for most of the communities. 

• Since majority (around 60%) of the artists are women, Art for Life has resulted in women’s empowerment 
with the women concerned enjoying a better say in the family and the community, along with economic 
empowerment and mobility. 

• Strengthened networks have resulted in multi-cultural collaboration with academics, festival organizers 
and other artists. More than 300 artists from rural interiors have travelled to countries in Europe, Africa, 
North America and other parts of Asia. International cooperation and collaboration truly empowered the 
whole community, showing that artists’ travel is not an expense but an investment. 

• Recognition has led to social inclusion and greater interest in the development process, resulting in non-
monetized outcomes like the artist families investing more in education of children, health and sanitation 
and in improving their living environment and quality of life. 

 Impact and Outcome



55

Kathmandu, Nepal

3.15.  DEVELOPING COMMUNITY ENTERPRISE AND 
SUSTAINABLE BUSINESS MODEL IN NEPAL

Federation of Handicraft Associations of Nepal was established in 1972 to enhance and promote handicrafts 
trade and industry. Originally, its name was Handicraft Association of Nepal (HAN). It is registered under 
the Institution Registration Act of Nepal. It is a service-oriented non-profit organization working with the 
private sector and the artisan community. It helps its members to improve their productivity, explores markets 
and introduces them to the international arena. It also acts as a liaison agency between its members and the 
government and other  non-government  organizations. The aim of the federation is to work towards a steady 
growth of handicrafts trade and industry. They encourage Nepalese artisans to adopt handicraft production as 
their profession by preserving Nepalese cultural heritage. 

Federation of Handicraft Associations 
of Nepal

 About the Organization

Activities of the Federation extend not only to provinces, but also districts and villages across the country. The 
organization deals with various forms of crafts like Filigree, Macrame (Knot Craft), Paubha, Pashmina, ethnic 
Nepalese dolls, metal crafts, and buttons made from stone, horns, bones, and branches of trees. They mainly 
focus on areas like Thimi in Bhaktapur, hilly areas of Sankhuwasabha district, and Mithila territory situated 
in the southern Terai of Nepal. Special focus is given to 4-5 ethnic groups like Newars, Tharu, Gurung, etc.

Empowering Sustainable Business Model – Fair Trade  

According to FHAN, over a million people are engaged in the handicraft industry and are contributing to 
economic and social development of Nepal. Fair Trade business model followed by them adds value to this 
creative industry by ensuring the artisans’ well-being and promoting them in a fair and just manner. Sustainable 
business model is necessary for conservation and promotion of traditional skills and ICH, so that artisans can 
live their lives with dignity and the new generations can see their future secured in their vocation. 

FHAN encourages the revival of cultural, artistic and craft traditions, while upholding fair trade principles 
like payment of fair wages, benefits for producers, safe working conditions, and protection of environment 
and promotion of long-term sustainability. Being a fair trade organization, FHAN pays fairly to the artisans 
without any discrimination on the basis of social status, caste, religion etc. This ensures financial security to 
the artisans as they carry on the practice of age-old art forms. 

Area of Work
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12 http://ichcourier.ichcap.org/en/fair-trade-promoting-creative-industry-in-nepal/   

FHAN, like other FTOs, provides employment by skill 
development. They also provide business development 
services and financial support to artisans/producers, 
and provide design, market and business information 
to the producers to develop new products. 

Recent trade data from FHAN shows that contributions 
from FTOs have made up about 18.77 per cent of 
Nepal’s exports. FT labeling initiative helps promote 
products in the global market while assuring that 
fairness is maintained in entire value chain, from 
producers to the consumers.12

Respect for indigenous crafts people is embedded in 
the operations of FHAN. They have contributed to 
preservation and promotion of indigenous skills and 
knowledge of different ethnic groups by sourcing 
crafts products from different ethnic communities.  
Each  community has its own unique arts and crafts. 
The adopted business model of FHAN provides a 
sustainable value chain linking artisans to the complex global markets.

FHAN started organizing exhibition and trade fairs to highlight handicraft products and create public awareness 
about its usage. The federation also publishes news bulletins, books, catalogues, members’ directory and 
other materials relevant for promotion of the handicrafts trade and industry. They also award individuals in 
recognition of highest export and best craftsmanship. They have also developed a museum for visitors to come 
and see the works of the artists of the community. FHAN is organizing several seminars, conferences and 
symposiums both nationally and internationally. This initiative is creating interest among the next generation 
of craftsmen.

Strengthening market access is one of the fundamental codes of practice of FHAN. The integrated and 
embedded value chain approach adopted by the organizations under FHAN help ensure that products from 
indigenous artists can reach the global markets. Rigorous marketing strategies and activities have made 
successful market entry for the products produced in remote parts of Nepal. Efforts are being made to ensure 
the identity of the producers and the source of products as well as guarantee the quality and uniqueness of the 
products in the entire value chain.
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 Impact and Outcome 
• According to the Federation of Handicraft Associations of Nepal (FHAN), orders from Brazil, South 

Africa and Russia have risen. China has grown strongly as an export destination for such goods and now 
accounts for 40% of Nepal’s total exports of handicrafts—only next to the US and Europe, which together 
account for 50%.

• More than 1,000 enterprises have been developed by various Fair Trade Groups.

• FHAN ensures non-discrimination in policies, promotes gender equity, women’s economic empowerment, 
and freedom of association. Around 80% of the artisans are women. Almost 500 women artists are working 
under enterprises on wage basis. This has provided the women artisans with a source of income and that 
has led to economic empowerment. Women are also taking initiatives in training more women in the 
community. According to them, their work has helped in creating a social status for them, and is even 
encouraging them to join local governance. 

• Data show that 70% of the craft forms are from Kathmandu and 30% from the rural areas. This is promoting 
the traditional craft forms of Nepal and promoting the village artisans.

• For most artists, their work acts as a pride factor as the promotion of the art form is leading to recognition 
of artists. 

• The average income of the artists is NPR 10,000 and average income of artists working on commission/
wage is between NPR 4,000 to 6,000. Over time, competition has increased. Young artists are now also 
involving themselves in developing new designs along with the traditional ones.
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3.16. SAFEGUARDING ORIGINAL BENARASI SAREES 

Human Welfare Association aims to organize and empower the most disadvantaged sections of the society 
for sustainable and comprehensive development leading to improved quality of life. Registered in 1991, the 
organization intends to address the needs of the vulnerable minority communities (Dalits, OBCs) with focus 
on women and children. HWA has implemented various projects at the grassroots level with the support of 
international donor agencies. The knowledge base of the community is being further developed through 
awareness generation and information dissemination at all levels. The organization has strived to get the 
Benarasi saree the GI mark avoid the replacement of the hand woven saree by machine made copies produced 
by China. HWA has also facilitated for GI registration of several other handicrafts that are Varanasi specific 
and this has made Varanasi a hub of IPR products.

Human Welfare Association
Varanasi, India

 About the Organization

HWA works across Varanasi and Eastern Uttar Pradesh. It strives to revitalize traditional crafts of the region 
like Banarasi sarees (also called Benarasi sarees),  brocades, metal craft, handmade carpets, handmade Dari, 
clay craft, wall hangings, stone carving, block and screen printing, wooden craft, pink enameling work, Zari-
Zardozi work, etc. Some of these art forms are over thousand years old.

HWA’s intervention has been high in the area of Zardozi and hand embroidered work and Benarasi sarees and 
brocades.

Reviving Benarasi Silk

Benarasi Silk (also known as Banarasi Silk) is a fine variant of silk originating in the city of Varanasi (Benaras) 
in Uttar Pradesh, India. Sarees woven from this fine silk, known as a Banarasi Silk Sarees, are extremely 
popular all over India and the world. The Banarasi saree has important historical significance with its mention 
in the epic Mahabharata and in Buddhist scriptures in the first millennium. 

The weave brings forth an interesting amalgamation of Hinduism and Islam, their belief, lifestyle, history and 
experience. The designs on the border and body of the Benarasi saree illustrate the influence of Mughals. Even 
today, the artisans come from both the Hindu and Muslim communities as well as Dalits (marginal community) 
spread across Gorakhpur, Chandoli, Bhadohi, Jounpur, Mirjapur and Ajamgarh districts of Uttar Pradesh.

From 2003, a decline in the Benarasi Saree industry was noticed as cheap China-made copies started replacing 
the hand-woven Benarasi saree. A report published in 2007 on the Benares weavers by All India Artisans 
and Craft workers Welfare Association (AIACA) revealed that weavers in Varanasi are striving to make a 
livelihood out of it as Chinese imitation saris had flooded the market, priced at about Rs 2,500 (55 USD) 
compared to Rs 4,000 (minimum) for an original one.

Mr Rajni Kant, director of the Human Welfare Association, saw the detrimental effect of Chinese imports on 
the weavers of Banarasi saree and started advocacy for obtaining Geographical Indicator for Banarasi Sarees. 
The GI rights are the intellectual property rights that restrict others from marketing or processing a product 
in the same name. In 2009, the Banarasi silk secured the GI rights under the registered name of Banaras 
Brocades and Sarees. 

 Area of Work
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The organization has also facilitated for the GI registration of Handmade carpet of Bhadohi, Metal Repouse 
craft, Gulabi Meenakari, Wooden Lacquer ware of Varanasi, Black Pottery of Nizamabad (Azamgarh district), 
Mirzapuri Handmade Dari, and all of these have been granted IPR status, and due to this now Varanasi is a 
hub of IPR products. 

Nearly 15 lakh artisans and weavers are associated with various handicraft and handloom clusters in the 
nine districts of Eastern Uttar Pradesh. Three handicraft products—Soft Stone Jali Cutwork, Gazhipur Wall-
hanging and Chunar Sandstone—in their final stage of GI Registration have also been made possible by the 
organization.

The GI registration has definitely had a positive impact on the industry. The livelihood opportunity of weavers 
has increased from 22% to 36%. The increments are mainly in the area of the wages of artisans and weavers as 
there is now a demand for good quality original products with traditional characteristics. The Master Weavers 
are receiving more order nowadays which is percolating down to weavers and artisans.

Building Self-Sustainable Community 

Human Welfare Association has also arranged for skill-building and marketing training for the artisans. All the 
artisans who have received the training are practicing the craft form. Interestingly, those who had left weaving 
in order to take up other ways of earning a living have returned to their roots weaving. Various federations 
such as Mahila Shakti (women’s federation) and Weavers Federation have been created to make the weavers 
self-sustainable especially the women weavers. There are a total of 12 federations and societies which have 
members from each craft. All the federations and societies/cooperatives are working independently; only 
the organization is facilitating and motivating them for the convergence of various government schemes 
including other benefits through the market linkages and promotion for their members’ livelihood support and 
entrepreneurial skills with dignity. Mahila Shakti (women’s federation) has a capital of Rs7.5 crores rotating 
in their livelihood and other supportive activities through their self-help groups in a systematic manner and 
maximum women are from Dalit, OBC and Minority communities. The Wooden Toy Society has a turnover 
in the range of Rs 30 to 50 lakhs. In the stone craft, the turnover is nearly Rs 15 lakhs, in Pink enameling craft 
nearly Rs 18 lakhs, in Handmade Dari is nearly Rs 10 to 12 lakhs, in Metal craft Rs 18 to 20 lakhs, in Banaras 
Sarees and Fabrics nearly Rs 70 lakhs and in Zari-Zardozi Rs 17 to 20 lakhs. This figure is related to the 
society/cooperatives which are taking facilitation support by the organization for their proper development.
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 Impact and Outcome

• The Government of India sanctioned a special mega handicraft cluster of 25,000 artisans at Varanasi in 
2016; it was  the first time that such a cluster had been developed. 

•     9 Handloom Common Facility Centre have been established, mainly in rural area.

• A total of 42,000 children are receiving mainstream education from 63 community based educational 
centers including several Madrasas due to initiatives taken up by HWA.

• EU is funding a project with 5,000 weavers and artisans that focuses on social entitlement, occupational 
health, orientation, and education related to benefits of government schemes, and skill enhancement, and 
vocational training.

• The average income has increased up to 35% from the initial stage. Around 90% houses of the artisans have 
sanitation facilities now. The artisans have been linked to insurance schemes and their overall standard of 
living has improved.

• HWA is achieving the goal of child labor-free zones and a child-friendly community in a systematic 
manner with emphasis on minimizing child labor in intervening villages and their surroundings.

• Altogether 200 SMEs (Small and Medium Enterprises) of weavers’ groups of Banarasi Saree and Fabrics 
have been established and promoted. Over 4,500 weavers are directly involved in the livelihood generation. 
Even younger generations are now taking interest in their traditional occupation. They are using various 
social media platforms for showcasing their products at the global level.  

•  Many women have now emerged as Trainer in Skill Development initiatives and benefited from various 
government schemes. Altogether 4,765 women are directly associated with the organization for their 
economic and social empowerment initiative and have won a number of awards, along with recognition 
from electronic and print media.

• Recently, with support of the organization, young Muslim girls have broken the myth of a male-dominated 
weaver community and come forward to join the Banaras traditional handloom weaving process as 
full-fledged weavers through skill enhancement initiatives. There is an instance of 600 Muslim women 
attending an event at Sanskritik Sankul all by themselves, without the assistance of other family members. 
It was at the national launch of a program named USTTAD. Some also travelled to Rajasthan, Ahmedabad, 
Delhi and Mumbai for training.
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3.17. REVIVING TRADITIONAL MEDICINE IN INDIA

Jagran Jan Vikas Samiti works with communities 
to address varied aspirations of the people, ranging 
from managing local resources, promoting traditional 
knowledge to issues of their livelihood with 
conservation concerns for biological resources. JJVS 
aims to improve the socio-economic status of local 
communities by recognizing the potential of both 
individuals and communities and empowering them to 
determine development issues and solutions through 
the utilization of their available resources. By fostering 
collaboration among local indigenous groups and 
developing latent assets and resources, JJVS works 
with local communities toward the betterment of their 
livelihoods and protection and development of the environment. Focus areas include the preservation of traditional 
medicine, community development, education, geriatrics, sustainability, water management, agriculture, issue-based 
programs, and women’s empowerment.

Jagran Jan Vikas Samiti
Udaipur, India

 About the Organization

Today, the organization operates in 130 villages across 10 blocks of Udaipur and its neighborhood districts 
in the state of Rajasthan in India for development activities. Nationally, it works as a resource agency for 
revitalization of traditional systems of medicine and Gunis or traditional healers.

Jagaran’s work is divided into two main sectors: traditional systems of medicine and community development. 
Through these two initiatives, JJVS strives to promote certain values in society, such as empathy with the poor 
in fostering social justice and equity, democratization, gender sensitivity, secular outlook, integrity, ecological 
sensitivity and transparency. They strive to implement their programs in keeping with the customs, culture, 
and traditions of the communities. 

Promoting and Documenting Traditional Healing Method – ‘Guni’ Health Practices  

Despite economical and medical progress in India, most rural communities still cannot access public healthcare. 
This makes traditional healing system the primary source for healthcare for the majority of rural people. JJVS 
is working for 30 years to revitalize traditional health system and practices. Based on the pedigree method 
where knowledge is passed down generations, JJVS continues to identify Gunis (folk healer practitioners) 
and document their health practices. They have created Guni Ashrams and Guni Training-cum-Treatment 
Centers (GTTCs). GTTCs work through treatment, therapy demonstration, herbal plant identification and 
community interaction and training in rural community. They have published and distributed IEC materials, 
developed ‘herbal garden’ in homes and schools, run health camps and Guni trainings. 

GTTCs were developed to satisfy the immediate need of treatment and herbal medicine. The beginners receive 
training at the centre. Health Camps are organized in village, block, district and state level where use of herbal 
plants is also exhibited. 

 Area of Work
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JJVS published the book Guni Pharmacopoeia in 1998 containing 
80 herbal remedies used by traditional healers for centuries. In 1999, 
JJVS published a taxonomic record of medicinal plants in the Udaipur 
region, listing descriptions and applications for over 300 species, 
among which 18 have been preserved by sustainable farming.

Organizing Capacity Building Workshops and Promotional Events

Regular training camps are organized for the Gunis to introduce them 
to contemporary therapies such as Myotherapy, Ayurvedic massage, 
Chiropractic therapy etc. Collaboration with an Australian university 
on advanced training procedure has helped the trained people to learn 
about new therapies on bones and muscles and many new skills, apart 
from their traditional knowledge, which is helping them to treat more 
patients with different ailments. On the other hand, international 
students got to know about various illnesses specific to rural India 
and learned from the local Gunis. In order to improve financial livelihood and the morale of the aging Guni 
population, special training is imparted throughout the year to both new as well as already established Gunis. 

The practice of traditional healing is giving a new identity and recognition to the practitioners, such as the 
identity of an ‘artist’, or a ‘Guni’ meaning the skilled one. As a step forward towards social recognition/
inclusion, the Jagran Jan Vikas Samiti is facilitating the accreditation certification of traditional healers or 
‘Gunis’ in collaboration with IGNOU, AYUSH, and Quality Council of India.

JJVS has started imparting Guni training to girls and women also. They have provided research-based 
Preventative Health Care (PHC) solutions to the rural community surrounding the southern Rajasthan district 
(Udaipur) on women’s health, sanitation and drinking water quality. 

Sharing Knowledge on Traditional Forest Rights, Protection and Biodiversity

JJVS is committed to strengthening community organizations by creating a capable and peaceful society. 
They work to improve the lives of the less fortunate in society by encouraging and helping them to create 
sustainable livelihood opportunities. JJVS worked on community organization related to the Forest Rights Act, 
Panchayat Extension to Scheduled Areas Act (PESA), the Biodiversity Bill and natural resource management 
through NREGA, and the National Rural Employment Guarantee Act.    

With the support of the government and private organization, JJVS also works towards increasing crop 
productivity, animal husbandry for milk breed improvement and enhancement, land development for 
improving ground water level, women’s development and livelihood enhancement, health and education, and 
Panchayati Raj Institution(PRIs) for capacity building in IRF, CFR and leadership issues.

Under DST, JJVS has done a project on local resource-based science and technology interventions to improve 
people’s livelihood around Jaisamand Wildlife Sanctuary in Rajasthan. 

  Impact and Outcome 

• At the national level, JJVS has established a network of 1,124 Gunis and 502 Dais (midwives) in 8 states.

• At present, there are 600 Gunis working throughout Rajasthan and other states who have been trained 
through JJVS over last 20 years, seeing around 6 to10 patients per day and charging around Rs 100 per 
patient. This is a significant income for a rural-based individual in Rajasthan.

• Home-Based Guni Clinic has been established in 125 villages.

• Traditional knowledge is being transmitted through Guru-Shishya Parampara (Master-Disciple Method).

• Marginalized communities living in interior villages are getting primary healthcare from the Gunis.
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3.18. REBUILDING LIVES THROUGH CRAFT  
IN GUJARAT 

Khamir was established on 2005 out of a joint initiative of Kutch Nav Nirmaan Abhiyan (KNNA) and Nehru 
Foundation for Development (NFD) to empower Kutch’s creative industry after a devastating earthquake 
in 2001. Khamir was originally developed to support craft industries where livelihoods were particularly 
affected. They also wanted to ensure the sustainability of the necessary resources for growth of handicraft 
industries. Today, it serves as a platform for promotion of traditional handicrafts and allied cultural practices, 
the processes involved in their creation, and preservation of culture, community and local environments.

Khamir strives to create a democratic and empowering space—a common roof under which a range of 
stakeholders can exchange ideas and collaborate. They work to shift consumer perspectives and raise the 
cultural value placed on crafts. 

Khamir supports fair and ethical trade, provides quality assurance and benchmarking standards for products. 
It facilitates and enhances the traditional craft practices through continuous technical, skill and design 
interventions. The organization works not only with the craft practices but also with the artisan communities 
in areas of environmental, ecological and social concerns.

Khamir
Bhuj, India

 About the Organization

Khamir works in Kutch region of Gujarat. The craft forms they work on include Bandhani, Batik, Bela 
Printing, Camel Wool weaving, Embroidery, Kala Cotton, Kharad weaving, Knife work, Lacquered wood, 
Leather art, Mashru weaving, Metal Bells, Namda, Pottery, Recycled Plastic weaving, Rogan Painting, 
Silversmith and Wood Carving. 

Safeguarding the Intrinsic Pride of Kutch

Khamir is an abbreviation for Kutch Heritage, Art, Music, Information and Resources. It also means 
‘intrinsic pride’ in Kachchhi language. In Hindi, it means ‘to ferment,’ an equally apt name given the constant 
fermentation of ideas and activity both within the organization and in Kutch at large.

Khamir engages with people in a number of ways—through workshops, school engagements, university 
internships and partnerships, exhibitions, etc. The organization’s engagement with the craftsmen is also 
diverse in nature—through business training, market linkage and other forms of trade facilitation.

 Area of Work
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Khamir plays the role of trade facilitator, supporting the development of emerging artisan-entrepreneurs, 
branding more established ones, and providing expertise and access to more complex markets. The Khamir 
Shop, located on the campus, is an opportunity for artisans to showcase their work and for interested travelers 
to engage with craft products.

Khamir works with small and medium sized entrepreneurial artisans’ units that comprise three to five artisans 
on average, with no direct links to the market. By conducting in-depth field research, Khamir identifies key 
challenges of these artisans’ units and subsequently enables them to standardize the production process, improve 
product quality and ensure the least amount of environmental impact. These units employ approximately 
8,000 artisans.

Innovating Design Ideas Beyond Boundaries

Artisans in Kutch are constantly testing the boundaries of their craft, ensuring that their work does not 
stagnate in a market whose whims are ever-changing. Khamir embraces the spirit of innovation by combining 
traditional Kachchhi crafts with appropriate technologies and unusual raw materials.

Khamir aims to be environmentally sustainable, by using local materials, specialized techniques and 
technologies, and by keeping the supply chains as compact as possible.

The three major innovation programs are camel wool, Kala cotton initiative, recycled plastic weaving. 

Developing Credit Initiative and Raw Materials Depot 

•    Credit Initiative, in which Khamir partners with various credit providers that can lend money with low 
interest rates to artisan communities, is an innovative scheme.   

•    Raw Materials Depot is another initiative of Khamir which vends high-quality, but difficult to find, raw 
materials at competitive prices. While the raw materials depot’s users are primarily small and medium-
sized artisan units, the depot aims to become a resource for all craft-producing groups. 

•    Appropriate Technologies are created which are innovative, low cost and evolved from 
the practice itself. 

•   Skill Development with artisans are undertaken to strengthen existing skills and 
develop new ones both within the practice of the craft, as well as in the work of 
marketing and running a business.

•    Craft Studios featured on the Khamir campus for weaving, dyeing and pottery, which are 
open for artisans to use, share ideas and experiment with other creative partners.

 Impact and Outcome 
• Khamir serves as a platform for promotion of traditional handicrafts and allied cultural practices, 

processes involved in their creation, and the preservation of culture, community, and local environments. 

• They seek to develop the Khamir campus into a dynamic learning laboratory, whereby visitors can explore 
Kutch craft in the context of ecology and conservation.

• Khamir has direct engagement with 720 and indirect engagement with 10,000 people.

• Khamir has undertaken many development projects like The Social Security Program, which supports artisans 
in the areas of health insurance, locating social security cards and linkages with government schemes.

• Khamir seeks to respond directly to the community’s professional and creative development needs by 
offering curriculum-based courses to artisans and community members such as financial literacy, information 
technology, management training, market trends, and craft technologies. 

• Khamir has established a strong value chain-based methodology of work that benefits not only the craftspeople 
of the region but all the other direct/indirect players of the chain that help sustain the craft.
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3.19. CONSERVING CULTURAL LANDSCAPE AT 
WORLD HERITAGE SITE HAMPI

The Kishkinda Trust (TKT) was established in 1997 with the belief that conservation and business incubation 
can help in socio-economic development of a community. The Kishkinda Trust is based in Anegundi village 
within Hampi, a World Heritage site, and involves creating a model village for cultural industries with a 
replicable plan across the country. The restoration and holistic development of its traditional homes and 
promotion of cultural industry incubators within these spaces will enable the local community to manage their 
art, craft, hospitality for heritage tourism and culinary enterprises. 

TKT focuses intensively on capacity building of local villagers across multidisciplinary fields of creative 
and cultural industries—architectural conservation, heritage restoration, crafts and design, management and 
hospitality, so that their lives are nurtured, enriched and empowered by their own culture and identities. This 
process reaffirms ties between tradition, everyday commerce and the quality of life.

Historic preservation is important in terms of a range of cultural, social and educational benefits. Preservation 
of the historic environment supports the social and cultural well-being of residents and contributes to civic 
pride. The development of an art interpretation and skill development centre, crafts courtyard and night 
market and architectural conservation with low impact construction for all facilities using conservation 
tools are important elements of this organization. Solid waste management, preservation of water bodies 
and plantations are undertaken. Public spaces are activated for local cultural and heritage programs. The 
Kishkinda Trust has also published books on the biodiversity and mythological heritage of the region. In the 
end, it will be a model arts and crafts village in a World Heritage site that is led and managed by community 
stakeholders.

The Kishkinda Trust
Hampi, India

 About the Organization

The organization functions in the World Heritage site of Hampi in the southern state of Karnataka in India. TKT 
empowers communities and creates a way of life that considers culture as an intangible element permeating 
all activities in life, from functional to ideational—ecology, cuisine, crafts, design, agriculture, technology, 
education, markets, and festivals.

 Area of Work
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Yielding Cultural, Social and Educational Benefits

Hampi is a village and a temple town recognised as a UNESCO World Heritage Site and listed as the ‘Group of 
Monuments at Hampi’ in northern Karnataka. It is located amidst the ruins of the city of Vijayanagara, the former 
capital of the Vijayanagara Empire. Hampi continues to be an important religious centre, housing the Virupaksha 
temple and several other monuments of the old city. At present, Hampi is a popular tourist destination. The 
Kishkinda Trust works to preserve the historical ruins of Hampi and has played a crucial role in doing so. 

Anegundi is a small hamlet across the river Tungabhadra from Hampi. The Kishkinda Trust’s intervention 
at Anegundi began more than a decade ago with the support of the Union Ministry of Tourism. Initially, a 
few old village houses were restored and redesigned to accommodate tourists, keeping the local style intact. 
Simultaneously, the trust launched awareness campaigns on sanitation, tree planting, cleanliness and composting. 
A few years later, the trust started capacity building of local youths in skills directly related to rural tourism and 
indirectly related to tourism, such as tourist guides, shops, food joints serving local cuisine, cultural events etc. 

Over the years, more house owners started coming forward to have their houses restored and used as accommodation 
for tourists. Awareness on the importance of ecological sustainability has also grown manifold.

Establishing Zero-Impact Handicraft Centers Owned By Villagers

The trust has established Zero-Impact Handicraft Centers using locally available 
materials. Some of these are owned by the community while others are in the 
process of being handed over to them. The Kishkinda Trust aims to build capacity 
of the women at the grassroots level, so that they can run the production units 
themselves. It recently established Hari Dharti Cooperative to help in the 
transition of the units into ones fully-owned and managed by artisans. Several 
craft items, such as runner, blinds, tablemats, photo frames with Hampi’s 
pictures are made with riverbed grass, corn, sisal, ponda, paddy etc. Over 200 
women have been trained already and another 150 are working at present. All 
the proceeds from sale of products support the livelihood initiatives and help 
the village’s women earn an independent income. It also helps create a space 
where they can work together, share their experiences, and learn from one 
another as a family. This reflects the core values of creativity, friendship 
and community bonding that underpin every initiative of The Kishkinda 
Trust (TKT).

 Impact and Outcome 
• Initially, there was no income source for some of the villagers, now the average income has increased  

to the range of Rs 3,000 to Rs 10,000 per month with the aid of the handicraft centers and the tourism 
initiative.

• The practice of traditional folk cultural forms has got a fresh lease of life.

• Craft-based cottage industries, such as with banana leaf fiber and water hyacinth, have been set up. The 
crafts persons are slowly getting recognition as creative artists.

• The evolving phenomenon of culture-based rural tourism is adding to livelihood generation and promotion 
of traditional culture. The tourist guides talk about village life, folk stories, mythology etc.

• All the girls of the community are now attending school due to improved standards of living of the 
villagers.

• Vocational training and summer camps are being arranged at the village-level and this is helping in creating 
greater awareness about the activities of the organization.

• 70% of households have sanitation facilities now, a 50% rise since the intervention began. This has been 
possible due to the cultural tourism initiative.
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3.20. SAFEGUARDING FOLK CULTURE AND  LIVELIHOOD 
IN SRI LANKA 

Sevalanka Foundation of Sri Lanka was established in 1992 and eventually developed a large network in the 
country. Its mission is to enhance the capacity of rural communities to democratically identify and address their 
development needs and provide services that contribute to economically viable, socially just, and ecologically 
sustainable development of Sri Lanka. The Foundation has a ‘community development’ approach to poverty 
alleviation and economic improvement. The program areas cover Organizational Development, Disaster 
Management, and Livelihood Generation. Sevalanka works with youths, diversified communities and religious/
community  leaders,   helping  build  a  network  to  bring  about  a  joint  effort  for  peace  in  their  communities  and  
socio-economic improvement of the people. They are supporting communities in preserving their traditional 
livelihoods by providing training, credit facilities, value addition, and market linkage. 

Sevalanka Foundation
Colombo, Sri Lanka

About the Organization

Area of Work

Sevalanka is now working in 18 out of 25 districts and 7 out of 9 provinces of Sri Lanka. They mainly 
work with all the four main ethnic groups (Sinhalese, Tamils, Muslims  and  Bungers), and economically 
vulnerable and indigenous communities. Sevalanka has been connected to 20,000 to 25,000 families, who 
are directly involved in traditional handicrafts (palmarayh, reeds, woodenmasks, coconuthusk, cinnam on 
sticks and branch, handloom, etc.) and handloom in the last 20 years. They are also working with 2500 to 
3000 families in 40 to 50 diverse ethno-religious communities (Kaffirs Community in Puttalam-North Central 
region, Portuguese Burgersin Batticaloa-eastern region, and Aadi Vasi community in Mahiyanganaya-Uva 
region) in last 7 to 8 years in the field of promoting folk art form like music, dance and traditional folklores.

Educating Youth on Heritage  

Sevalanka safeguards, preserves and promotes traditional folk forms, handicrafts and handloom of Sri Lanka. 
In 2016 to 2017 Sevalanka has also organized workshop and cultural events of traditional forms in six schools 
in Colombo, Anuradhapura and Batticaloa as a part of heritage education program. The Khaffirs, Portuguese 
Barger communities and the string puppet community from Ambalangoda were promoted during the programs. 

Sevalanka has done extensive research work in the rural areas to identify the traditional craftsmanship, 
traditional folklores, dances, rituals, among others and find out the right procedure for protection and 
preservation of these ICH elements. Their documentation effort (audio-video documentation, photographs, 
and detail report of studies) has covered 90% of the religious and ethnic communities. They organize video 
presentations educational institutions to teach the young  generation about their ethnic culture and tradition. 
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Developing Craft Sector
They support the communities in preserving their traditional livelihoods by providing training, credit facilities, 
value addition and market linkages. They organize trainings and workshops for folk artisans to improve the 
ability to perform in international platforms. They also organize workshops in the rural areas where they 
promote the art forms and facilitate the transmission of traditional knowledge from one generation to the 
next. They also provide the artists traditional dance costumes and folk instruments during the training. They 
have organized skill capacity building workshops for 500,000 craft artisan in the last 20 years. Sevalanka 
has developed Sewa Community Credit finance which is connected with many banks and microcredit 
organizations and helps in financial backup for the artisan groups. They also train the rural artisan groups in 
book keeping and accounts management. Some of the producing groups are connected to the urban market 
network known as Good Market. The marketing team is now on a process to develop a new marketing brand 
with retail outlets and online marketing facilities to promote the handicraft products. 
Organizing International Music Festival at Galle and Jafna 
Since 2009, Sevalanka, under the Music Cooperation in partnership with Concerts Norway, has started 
an annual music festival which alternates between the Sri Lankan cities of Jaffna and Galle. The Royal 
Norwegian Embassy supports the music festivals. The Music Cooperation holds these music festivals to foster 
ethnic harmony through cultural intervention. The festival provides a space for artists from different cultural 
background to interact, exchange and celebrate the similarities and differences among their respective musical 
traditions. The festival celebrates the diversity of Sri Lankan musical traditions with particular emphasis on 
folk traditions, thus providing a platform for the rural folk musicians to reach the urban audience. This in turn 
inspires the younger generation folk artists to practice the traditional art form. 
Promoting Traditional Organic Method of Farming
Sevalanka has adopted traditional organic method of farming and also promotes most of the traditional 
farming activities. They organize promotional programs and workshops to disseminate the knowledge and 
encourage organic farming among communities. Now, more than 1,000 families are practicing traditional 
organic method of farming.

 Impact and Outcome 
• More than 2,000 folk practitioner families and 20,000 to 25,000 handicraft families are connected with 

the organization. Out of them 60% are men and 40% women.  

• From 2011 to 2017, around 50 traditional folk teams have got the opportunity to perform on international 
platform and are getting a huge urban audience in the range of 20,000 to 25,000. 

•     Folk artisans are performing on the stages and earning from their performances. Sevalanka also facilitates 
the production of traditional cloths and traditional music instruments. This way people involved in the 
productions are also earning some income. Handicraft artisans are getting proper market exposure for 
selling their products. 

• In the last music festival the participation of the women artists in the folk songs and dances increased up 
to 45%, which indicates a change in gender ratio among the artists.

• The people in the rural areas and marginalized community are now building permanent houses with sanitation 
system, rice mills and food processing plants in their areas. Children are going to school for proper education. 
With the help of the local government the people are also involving themselves in all peripheral development 
works like road construction, water supply management, and drainage system improvement work.
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3.21. CREATING PROSPEROUS BHUTAN VILLAGES

Tarayana Foundation was founded by Her Majesty the Queen Mother Ashi Dorji Wangmo Wangchuk and 
formally launched on 4 May 2003, by His Majesty King Jigme Khesar Namgyel Wangchuk, the then Crown 
Prince. The Foundation is supported and advised by a Board of Directors and an Executive Committee. 
Tarayana employs about 45 people. A happy and prosperous Bhutan is the vision of the organization. 
Their focus is on holistic development of backward communities. The Foundation believes in 
maximizing happiness and harmony among all Bhutanese people by providing opportunities for 
life improvement to the vulnerable communities in Bhutan. By helping these communities, 
members learn and integrate new skills. Tarayana Foundation promotes self-empowerment 
and emphasizes the importance of serving each other.

Tarayana Foundation
Thimphu, Bhutan

About the Organization

Tarayana works in 310 villages across 17 districts of Bhutan. They cover ethnic 
communities like Lhops in the southern region, Monpa in central region, Olep 
in the west central area, Merak and Sakten in the eastern region . Most of these 
villages are inaccessible and in remote areas. The organization works with 
a number of crafts like wood products, Daphne paper, Pottery, cane and 
bamboo products, felting and textiles. A production team looks into the 
value addition and the quality of products. The finishing of products is 
controlled centrally.

Building Enterprises

The Foundation has been promoting traditional crafts and skills by 
helping the artisans market their products. Tarayana is safeguarding 
traditional weaving of textile and handicraft like nettle weaving, 
cane and bamboo, wood craft and wooden mask. Supporting rural 
communities with sustainable income generating activities for 
improved livelihoods is a key activity of Tarayana Foundation. Their 
Economic Development Programme includes skill development of 
the communities, promoting income generating activities and market 
facilitation of the products and produce. The organization mobilizes 
the rural populace to form self-help groups (SHGs) to enable them 
to work together for a common income generating enterprise. 
Making traditional rural handicrafts is one main activity. More than 
30 self-help groups including hundreds of artisans, from different 
villages across the country are involved in making a diverse range 
of products. Each product is painstakingly handmade by the 
artisans, whose families have been involved in the craft for many 
generations, using locally available natural materials Making 
the traditional skills bankable is a key objective of Tarayana. 

Area of Work
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 Impact and Outcome

• The intervention of Tarayana from 2003 has changed the life of the rural artisans to a great extent. With 
access to market the artisans have enjoyed greater income and existence of middlemen has slowly decreased. 
In an estimation, Tarayana says that the household income of the artists have increased 70% over the last 
10 years.

• Moreover, as the communities started generating handful income from the skills, they were eager to 
preserve the traditional knowledge and skills. At present, Tarayana is making efforts to transfer these skills 
to the younger generations by building common worksheds, where the old masters are teaching the young.

• With the increase in income and exposure lifestyle and mindset of the artists have also changed. They are 
sending their children to school and even encouraging them to pursue higher education.

• Rural to urban migration has decreased in some of the communities as the rural artisans are earning decent 
amount of money by practicing their art and unlike before do not have to go to the cities looking for 
alternative ways to earn a living.

They have provided valuable inputs to the artists in terms of quality improvement, product innovation and 
diversification and many more. More than 250 artisans were provided with skill enhancement training in 2016 
by the Tarayana Rural Crafts teams and visiting experts. 

To facilitate the ease of production, Tarayana has provided the artisans with required tools to produce 
qualitatively improved crafts with better designs. A total of 50 Community Facilitation Centres (CFCs) have 
been set up in the rural areas to provide space for collective work. They are also used as sales outlets. Tarayana 
gives financial support (microcredit finances, awareness of government schemes and financial services) to 
enhance the rural creative enterprises. In order to provide marketing support Tarayana has set up five outlets 
in Thimphu and Paro selling handicrafts from across Bhutan.

Engaging Community and Building Folk Heritage Museum 

The Folk Heritage Museum, also known as Phelchey Toenkhyim, was established on 28 July, 2001, and is now 
managed by the foundation. The museum provides a glimpse of the traditional Bhutanese lifestyle, in addition 
to artifacts from rural households. It also displays an impressive collection of typical household objects, tools 
and equipments. The museum also organizes regular demonstrations of rural traditions, skills, habits and 
customs as well as hosting educational programs for children. Altogether 54 artifacts were captioned both 
in English to Dzonkha to promote age old culture and to encourage kids to learn the importance of artifacts 
in Dzongkha. The initiative of Museum Connect and Building Global Communities engaged two culturally 
distinct communities of rural New England and Bhutan. It involved conversation and knowledge-sharing and 
focused on urgent issues of environment sustainability. Project coordinators from the Folk Heritage Museum 
participated in the Museums Connect colloquium in Washington D.C. and visited project sites in Vermont and 
New Hampshire in October 2016.
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3.22. DEVELOPING RESEARCH CENTRE FOR  
INDIGENOUS CULTURE IN ASSAM

ARHI is a collaboration of individuals belonging to the indigenous groups and activists working for the 
cultural and educational rights of indigenous people in Northeast India. It is wider platform for all indigenous 
communities to discuss and reflect upon challenges and problems faced by indigenous communities as well 
as finding the best means to address those concerns. 

Folk Culture Research Centre or FCRC–a unit of ARHI—works with a mission to protect the cultural and 
educational rights of the indigenous people and to preserve and promote the rich cultural heritage of the 
different ethnicities of Northeast India. Their range of current and future work plan include preservation through 
visual media, audio, video, documentary film on distinct indigenous cultures, publications of indigenous 
folk culture, organizing workshops and fellowship programs. FCRC works for safeguarding language, oral 
traditions, textile and traditional knowledge in medicine through documentation and skill transmission. 

Folk Culture Research Centre of ARHI
Nagaon, India

  About the Organization

Assam is rich in diverse ethnicities. The area has a long history of ethnic conflict. FCRC works with ethnic 
groups like Karbi, Tiwa, Rabha, Dimasa, Zemi Naga, Tai-Phake, Tai-Khamiyang, Hajong, Dewri, Sonowal 
Kachari,Tangsha, Singpho, and Thengal, Kachar.

The organization’s work, however, primarily involves the Tiwa community. Tiwa is an ethnic group inhabiting 
the states of Assam and Meghalaya—two states in Northeast India. They are recognized as a Scheduled Tribe 
within the state of Assam. They were known as Lalungs in the Assamese Buranjis (historical documents), 
British colonial literature and in the Constitution of India, though members of the group prefer to call 
themselves Tiwa (meaning “the people who were lifted from below”). A striking peculiarity of the Tiwa is 
their division into two sub-groups, Hills Tiwas and Plains Tiwas, displaying contrasting cultural features 
and religious practice (the Hills Tiwas practice the indigenous religion whereas the plain Tiwas practice 
Vaishnavism, under the influence of the Assamese people living around them).

Preservation of traditional knowledge adds a positive value and a meaning to life. Among others, ballads, 
festival songs, marriage songs, lullabies, and songs and dances for rain and harvest have been safeguarded. 

 Area of Work
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Building Bridges between Hills & Plains Tiwas  

FCRC shared examples of how safeguarding 
has led to bonding between Tiwa communities 
living in the hills and in the plains. Their 
approaches include opening of community-
based training program, storytelling session by 
elders, opening of community library, training 
workshops and programs in schools. 

Since 2010, FCRC has documented and built 
awareness programs on traditional medicines of 
ethnic communities, which were on the verge of 
extinction, as the oral knowledge was restricted 
to a select few. In addition to that a detailed book 
has been working upon traditional indigenous 
medicine of different 11 ethnic groups inhabiting 
in Assam. FCRC worked with ethnic groups 
like Mishing, Karbi,Tiwa,Singpho, Deuri, Koch 
Rajbansi, Dimasa, Man-Tai,Tai-Phake, Boro 

 Impact and Outcome 

• The communities are taking pride in their culture and the barriers between the urbanized people and the 
hill ethnic groups have been shed. Now, the newly trained youth are providing leadership as change agents 
in safeguarding heritage. 

• FCRC’s training programs in performing arts has covered 3,500 Karbi and Tiwa folk artists.  From only 
a couple of Tiwa weavers who could weave indigenous Tiwa fabric, there are now 200 weavers and 80% 
are women.  

• Number of traditional medicine practitioners has increased from 40 to 80 in each of the communities 

and Tangsha. The traditional knowledge of healing was transmitted to younger generation by documentation 
and training. Training programs and workshops have been held for reviving weaving and performing art 
traditions. The foothills of Patkai are home to a number of diverse indigenous communities, whose cultural 
tradition is inherently linked with the existence of beautiful folk tales. FCRC documented the indigenous 
folk tales and organized storytelling sessions at villages by the elders. Other than that an interesting project 
of collecting of about 100 indigenous folk tales of Assam has been done. Tiwa language is an endangered 
language spoken by the Tiwa people living in the hills but hardly by the people in the plains. The Tiwa 
Language Revitalisation Project initiated in 2017 and has reached 20,000 people in Nagaon and Morigaon. 
A Handbook of Tiwa Language Learning has been published and have been freely distributed amongst the 
youth. Languages classes are also held regularly. 

Documenting the Cultural Heritage of Ethnic Groups

To retain an archival testimony to such diverse activities, FCRC has done video and audio documentation. In 
addition, thoroughly researched publication work has been carried on covering the ethnic culture, language 
and literature of the target groups. FCRC has audio-documented different songs and hymns of the different 
communities of the ethnic groups of the Northeastern states of India. These audio and visual aspects have 
been given a research-based manifestation in the literary works produced by the Centre. The recently released 
published work drafts the same of the different communities like Tai-Phake, Singpho and Sonowal-Kachari.

They mainly focus on the indicators like social leadership, increased mobility of women, agents of conservation 
of ICH, self sufficiency, entrepreneurship development, access to education in arterial languages, decrease of 
dependency of male members for the impact assessment.  
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where they work. Altogether 450 persons from Tiwa community have been trained. 

•   Youths are taking interest in their mother tongue because of various language preservation campaigns. 

•   Training programs on indigenous traditions are held in schools and this has led to reduction in absenteeism 
and drop out. 

•   They have strengthened the socio-economic position of women among the community.

•   Their marginalization has been reduced substantially by restoring traditional knowledge systems like 
revitalization of traditional textile and traditional dance skills. 

•   This has enabled them to create of livelihood opportunity on their own and has greatly improved their 
self reliance, mobility, access to finance and access to training and education. 

•   Most of the projects are now led by women, who have established their role as forerunners of change.

•   ARHI’s interventions contributed towards fostering peace and social inclusion. 

•   The organization has undertaken several initiatives for conflict resolution and cultural exchange and 
has organized festivals for promoting inclusive society. For example, the inter community rifts in Karbi 
Anglong district between the Karbi and Dimasas was resolved. 

•   ARHI’s activities included organizing traditional community fishing programme AKE-PU where all 
communities have taken part. 

•   They have organized several festivals to develop mutual understanding of diverse group and emphasize 
on preserving heritage as collective responsibility of all groups.

•   The fabric revitalization project has enhanced livelihood options for community people as it has enabled 
them to practice traditional weaving techniques and shills, thus facilitating their income as weavers.
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3.23. KEEPING BHUTAN’S PERFORMING ARTS ALIVE

Lhayee Lugar, literally meaning Dancers of Heaven, is one of the oldest organizations in entertainment 
business and certified by the Government of Bhutan. The cultural troupe was formed in 2008.  

They feel that preservation and promotion of indigenous Bhutanese culture is one of the four pillars that 
constitute the development philosophy of Gross National Happiness laid out by the King of Bhutan. They 
think that preservation and promotion of traditional values, crafts, artists’ sensibility, songs, dances and music 
add to the uniqueness to cultural heritage. Their aim is to keep the traditional songs, dances and music of 
Bhutan alive through performances in Bhutan and abroad. The lady behind forming Lhayee Lugar is the very 
talented Ms. Aum Choden. She graduated from Tashi Nencho, the first institution aiming to preserve and 
promote the traditional culture of Bhutan, by training and mobilizing young traditional practitioners. 

Lhayee Lugar Performing Arts
Thimphu, Bhutan

 About the Organization

Lhayee Lugar is based in central Thimphu and has their premises at the Youth Development Fund Complex. 
The unique thing about the organization is that they provide opportunities to the traditional rural practitioners 
to learn and perform. The troupe performs at religious festivals, official programs, social gatherings, national 
and international events, as well as for tourists. Lhayee Lugar has established a partnership with Simply Bhutan 
— A Living Museum to assure quality and entertaining programs to its patrons, as well as to international 
tourists visiting Bhutan. 
Lhayee Lugar has mastered several traditional forms like:

• Joenpa Legso (Welcome Song and Dance)

• Zhungdra (Classical Bhutanese Dance)

• Drametse Nga Chham (Religious Mask Dance)

• Layab Dance (Dance of Western Nomads)

• Ngaging Chham (Religious Mask Dance)

• Dram-nyen Dance (Instrument Lute Dance)

• Dhazhey (Traditional Archery Game Demonstration)

• Kyelwa Zangpo Dhugo (Traditional Folk Song and Dance)

• Tashi Tashi (Farewell Dance)

Area of Work
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Organizing Cultural Entrepreneurship

Aum is also the first woman entrepreneur to have started the initiative of preserving Bhutan’s culture through 
her entertainment business. The women in general find it hard to take up such a profession due to their 
household work but Aum wants more women to take such initiatives. The demand is definitely increasing 
and so is the number of performers. Aum recalls that her batch at the academy had a total of 20 students, 
4 of whom have their own performing art centers now. The remaining ones are working as teachers of the 
traditional forms. The team currently has 14 members who are mostly from the rural areas.

Lhayee Lugar reaches out to the youth in rural areas and teaches the basics. Traditional artists from the rural 
districts are part of the group and are groomed to find employment in entertainment business. More than 50 
rural artisans have been a part of the troupe till now. Many of them work as dance teachers at the rural schools 
and some have their own cultural troupes in the city. This effort towards developing cultural enterprises at the 
grass roots makes the organization unique.

 Impact and Outcome
• The main outcome is promotion and propagation of traditional culture. This is being achieved through 

showcasing the performances and training of the younger generation practitioners. 

• The pride in representing the nation is huge. The troupe has performed in Estonia, Netherlands, France, 
Germany, Austria, Japan, India, Thailand, Malaysia and Taiwan. 

• Reaching out to the remote villages is another achievement of Lhayee Lugar. The villagers invite them 
to perform at the local monastery. Religion is a major binding force in Bhutan. Lugar’s aim is to promote 
the traditions as much as possible to so that the youth become conscious of self-identity and vulnerability 
reduces. The main challenge is to keep the roots alive and appealing to the audience. 
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The Music Museum of Nepal was started in 1995. Nepali Folk Musical Instrument Museum (NFMIM) was 
registered as a charity with the Nepal Government in 1997. The Museum holds a collection of 650 distinct 
Nepali folk musical instruments. Over the years, they have broadened the scope to encompass the rediscovery, 
conservation and promotion of the entire spectrum of Nepal’s traditional musical heritage. Their primary aim 
is to keep up the authentic Nepali music alive among the people.

Music Museum of Nepal 
Kathmandu, Nepal

  About the Organization

The organization is working all over Nepal with communities like Gaine, Damai, Badi, Gandharba and 
more. They are involving the Damai caste (untouchables) in various concerts and festivals as a part of social 
inclusion where they play their traditional instrument, Panchaibaja and Navmati. 

Identifying Endangered Folk Instruments and Their Musicians

Music Museum of Nepal has identified 650 distinct instruments and collected over 260 different 
types of instruments from all over Nepal. They have also researched the names and origins of folk 
instruments and their relation to specific ethnic groups or castes. The public exhibition of rare 
instruments at festivals and the demonstration of playing techniques are also organized. The organization 
supports poor musicians and their families. They also provide study bursaries for talented young 
musicians. MMN also forms international links with music institutions in other countries. They also  
provide lesson space for traditional music instruction. Museum of Nepali Instruments is open to public as well 
as tourists, school students and visitor with other educational purposes.

The museum is also starting an initiative, Music Tourism, where they want visitors from all over the world 
to visit the villages where the instruments are made and be with the artists. A few of the instruments they 
identified are Dalle Shankha, Raashaa, Damaahaa, Madal and Tinchhu.  

  Area of Work

3.24. PROMOTING ETHNIC MUSIC FOR SOCIAL  
INCLUSION IN NEPAL
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Documenting and Archiving the Ethnic Elements in the Community  

With the help of The British Library, the organization is working on digitalizing the organization’s audio and 
video collections which they target to finish by the next three years. They are also working on the preparation 
of the transcription of melodies of the musical notation, collection of lyrics, developing audiovisual recording 
of instrument making craftsmen, traditional musicians, singers, and dancers. Moreover initiative of publication 
of books, training manuals, audio CDs and DVDs has been undertaken.

The organization is working towards the development of the museum as a facilitated, sophisticated musical 
resource centre with a comprehensive archive, data base and library of video and audio recordings, books and 
manuscripts and music scores for the use of students and researchers. They are organizing musical training 
classes for both adults and children. They are also organizing regular concerts like featuring rare instruments 
or music of a particular area broadcast live each Saturday on FM radio. At least 10 musicians perform Dohri 
(poetic dialogues) at the city restaurants or pubs every day. The Music Museum is also organizing competitions 
among the artist community to build interest among the younger generations. 

Organizing International Folk Music Film Festival 

Music Museum of Nepal, Kathmandu, hosted the first International 
Folk Music Film Festival in Nepal in 2011 and, following the 
success, they have continued to host the festival each year. Each 
day of the three-day event with the theme “Music for Life, Music 
for Survival” is dedicated to a different musicologist or folk music 
filmmaker. The objective is to showcase the folk musical heritage 
of as many different people, races and nationalities as possible 
through the medium of cinema. They believe that screening films 
from around the globe will foster cross-cultural understanding and 
give the opportunity to learn from each other’s musical experiences. 
The festival is a strictly non-commercial enterprise and any revenue 
generated is used for restoration of Music Museum of Nepal, for 
collection, conservation and recording of Nepal’s waning musical heritage, or for ongoing music research. 
The organization also promotes music festivals and music competitions in many districts of Nepal for the 
rural artists.

 Impact and Outcome

• The organization has been able to involve more than 5,000 artists from all over Nepal.
• In Nepal, discrimination on the basis of caste is an old challenge. Earlier, lower caste musicians did not 

get fair payment for their performances. After the organization’s intervention, the lower castes are earning 
up to Rs 10,000 per performance. In Nepal, the musicians of lower castes like Damai, Gandharba, Badi, 
and Kapali are no longer considered untouchables. They have rights to enter temples. This has been made 
possible by the organization’s initiative to include people of lower castes in mainstream performances.  

• After intervention of the organization, there has been a remarkable increase in music instrument shops in 
Kathmandu.

• Organizing music festivals has made people more aware of the traditional music of Nepal not only within 
the country but also in the international arena.

• The Gandharvas or Gaine community of Nepal is a low caste community who has functioned as messengers 
or balladeers for centuries. In times before postal networks, telephones, radios and televisions, Gandharvas 
travelled from village to village, singing about recent events and the lives of the people they encountered on 
their way. In a society where access to information was considered the exclusive right of the ‘high’ castes and 
the wealthy, the Gaine’s function was crucial. Over time, the work of Gandharvas lost relevance and their 
income opportunity also shrunk. In this situation, the Bhansar Gandharva community has got a new life as they 
are getting performance opportunities and thus earning a livelihood with the help from the museum.
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3.25. BONDING COMMUNITIES IN BANGLADESH

Shadhona Cultural Circle
Dhaka, Bangladesh

About the Organization
Shadhona is an institute situated in the heart of Dhaka. Other than being an institute for training in different 
dance forms of the sub-continent, they promote cultural tourism and safeguard ICH traditions through practice 
and exposure to performing artists, exchange programs and extensive documentations through photography 
and video recordings. Through their work they have promoted traditional sport like ‘lathi khela’, performing 
arts like Manipuri dance, and folk ritual performances of the ‘snake litanies’ of ‘Manasamangal Kavya’, the 
‘Behular Lachari’. The institute works on its own with funds generated from amongst the members. 

Shadhona regularly showcases the performing art forms by arranging performances and competitions. Tie-up 
with some tourist places has been established and dancers occasionally get invitation to perform in front of 
tourists, thus showcasing the traditional culture. 

Shadhona works to safeguard the traditional dance forms of Indian subcontinent and traditional festivals. The  
organization also works with the Manipuri community of Sylhet district and local communities of Tangail.

The Lost Steps: Reviving Forgotten Skills

In Srimangal Upazila of Sylhet, Bishnupriya Manipuri Community have been residing for a long time— who 
at some point settled down there after migrating from Manipur, a Northeastern state of India. Manipuri dance 
is one of the classical dance forms in India—with its own unique costumes, aesthetics, conventions, and 
repertoire. The Manipuri dance is marked by a performance that is graceful and fluid with greater emphasis on 
hand and upper body gestures. But the Manipuri community of Bangladesh, being detached from their origin 
for years, forgot the fine nuances of this dance form. Shadhona has been working with them, in collaboration 
with ‘Manipuri Theatre’, a grassroots Manipuri cultural organization, for the last four years, running training 
classes to teach traditional Manipuri dance by eminent teachers for the youth of the community. Young people 
of the community of Srimangal are very interested to learn their traditional dance as this is an integral part of 
their cultural life. The effort has been sustainable as the community youths are now undertaking such ‘back 
to the roots’ initiative all by themselves.

Area of Work
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Promoting Cultural Tourism for Religious Harmony 

The Director, Lubna Marium, narrated how the Muslim communities still take refuge in the Hindu goddess 
Manasavii in times of distress. She calls it a perfect example of religious co-existence and how such stories can 
help in establishing peace and stability in the region. She is trying to promote culture-based tourism in Tangail 
district where every year. during Manasa Puja (a yearly festival in the month of August), people of Muslim 
faith undertake a journey through the Bangshi River of Ghatail Upazila of Tangail District and both sides of 
the river is flocked by people of both Hindu and Muslim community waiting with offering for the goddess. 
She feels that such traditional practices need to be highlighted so that these can work for peace building in the 
region.  Shadhona is trying to convince the Bangladesh Tourism Board to include this festival called ‘Shaoner 
Dala’ into the Festivals Calendar of Bangladesh. 

Strengthening Grassroots Practice of ‘Lathi Khela’, a Martial Art of Bengal

In spite of the strident expansion of global urban culture into the indigenous domain, Bangladesh is abode to a 
traditional martial arts practice, which involves the use of bamboo sticks, called ‘lathi khela’. It developed as 
an extension of martial defence skills used by indigenous practitioners known as ‘lathiyals’ (in Bengali) and is 
variously known as ‘lathi khela’, ‘lathi bardi’, ‘sardar khela’, ‘nurdi khela’. It is an alternate profession for most of 
the ‘lathiyals’ who are mostly from marginalized, subaltern communities i.e. landless labour, carpenters, pallbearers, 
masons etc. From various historical sources, we are informed that in medieval Bengal ‘lathi khela’ used to be a 
highly skilled art, as most feudal lords employed groups of ‘lathiyals’ to defend their fiefdoms.

However, due to the decline of patronization and other socio-politico-economic reasons, there was a marked 
waning in the practice of ‘lathi khela’ during the British Era till it was brought back to limelight by a highly 
perceptive and visionary civil servant. Presently, it continues to be popularly practiced, but with little or 
no patronization. Also, there is almost no systematized method for preserving its ‘content knowledge’.  In 
the worldwide arena of martial arts research, martial art practitioners as well as researchers have worked 
extensively to develop their art to perfection but in comparison almost no thought have been given to the 
development of ‘lathi khela’.  As a result, presently it requires a medium, a research-led initiative to revitalize 
this art form to the fullest extent possible. 

Shadhona, with the help of a Choreomundus scholar, has initiated scholarly research on ‘lathi khela’ with the 
intention of publishing a book on this popular martial art. This first of its kind dance-ethnographic book is 
an attempt to creatively engage with the larger audience about ‘lathi khela’ being practiced today in different 
regions of Bangladesh, especially capturing the myriad community and culture, which still binds this ancient 
art form in its entirety.

 Impact and Outcome

• As a result of Shadhona’s effort to popularize ‘lathi khela’ the troupes are now receiving invitations to 
perform at places in the capital — which shows this rural dance form is now recognized by urban crowd 
as well. 

• In four years many of Shadhona’s students within the Manipuri community have become fine dancers and 
don’t just perform regularly with Shadhona, but have also been identified by the Bangladesh Shilpakala 
Academy and have performed in State shows and travelled abroad with Cultural Delegations

• The practice of Manipuri dance and ‘lathi khela’ is enabling the dancers to earn a supplementary income. 
For the ‘Sardar’ (leader) of ‘lathi khela’ troupe, dance performances are their main source of income. 
Some trainers of Manipuri dance are also earning a regular income. Some of the ‘lathi khela’ troupes are 
now getting shows by their own right. 

• All the trainers and most of the students of Manipuri dance are girls. ‘Lathi khela’ being a martial art is 
primarily male dominated but in recent years two women’s troupe have been formed in Netrakona and 
Narail district. There are about 10 to 12 girls in each troupe. The girls’ troupe of Narail is being invited to 
perform in government programs by the local authorities. This is a big step towards women’s participation 
and involvement.
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3.26. PROMOTING THEATRE FOR HARMONY AND 
PEACE IN SRI LANKA

Aru Sri Art Theatre
Colombo, Sri Lanka

About the Organization
The island nation of Sri Lanka was ravaged by a 26-year civil war (1983 to 2009) that was the result of 
ethnic tensions between the Buddhist Sinhalese majority and the Hindu Tamil minority. The conflict cost over 
100,000 lives and displaced hundreds and thousands of civilians. On this ethic tension and conflict situation 
Aru Sri Art Theatre emerged with belief that tradition and culture are the tools to bridge the divide between 
estranged communities and usher in change in the society. They instill their creative energies into the heart of 
the repertory, producing ethnic harmony concerts and legendary dance dramas. The vision of the team is to 
develop theatre in such a way that traditional art forms can flourish alongside contemporary interpretations. 
The belief is that it is as imperative to carry age-old traditions into the new millennium as it is to provide a 
fertile ground for growth, change and harmony.

The group works across Sri Lanka, including the national capital Colombo. Aru Sri Art Theatre works with 
classical dance forms of Sri Lanka and believes in preserving the authenticity of traditional performing art 
forms. It presents a varied repertoire of music and dance to audiences within and outside the country. It 
renders contemporary interpretations from a rich heritage of folklore and synthesizes classical and folk styles 
of dance and music to create innovative artistic productions.

Bridging the Gap between War-Torn Communities

The art theatre group began with a dynamic team of musicians and dancers under the leadership of the versatile 
Dr Arunthathy Shri Ranganathan, a singer, dancer, choreographer, composer, media consultant and a lecturer. 
She has received various awards in Sri Lanka and abroad. She formed the group in 2004. Arunthathy’s 
theatre has performed at the International Ramayana Festival in India, Indonesia and Sri Lanka. The theatre 
collaborated with Apsaras Arts Singapore in Angkor Whatt Dance Drama, Voice of Asia festival, Shanghai 
Music and Dance Festival, Ferde Folk Music & Dance Festival in Norway, etc. The remarkable dance 
productions of Aru Sri Art Theatre include Shakunthala, Sri Ram, Ramayana, Sthree Mela, Samprathayam  - 
Temple to Theatre, Dances of India, Rhythm, Narthana Maduram, Soundarya Lahari etc. Their productions 
bear the marks of dance forms and philosophies of various Asian countries and, of course, Sri Lanka.

The productions of Aru Sri Art Theatre present together the art forms of different communities, in an attempt 
to emphasize the point that art knows no boundaries. To establish this point, sometimes shows are designed 
to represent Kandyan and Bharatham dance forms together (Bharatham is an Indian classical dance form 

 Area of Work
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 Impact and Outcome

• The artists are getting recognition of the art forms at national and international levels and opportunities 
have been created for better performances.

• Aru Sri Art Theatre has traveled widely, performed in prestigious festivals around the globe, and collaborated 
with many international organizations. The group offers audiences contemporary interpretations and innovative 
productions of rich historical and cultural lore while retaining the purity of the traditional performing arts.

generally practiced by Sri Lankan Tamils and Kandyan is a classical Sinhalese dance form), or dances are 
performed along with poems of different languages. Blending of different dance and musical forms and 
different languages is the signature style of Aru Sri Art Theatre. As a result of their effort, Tamils, and Sinhalas 
have started appreciating each other’s dance forms. 

Aru Sri Art Theatre provides training in traditional and folk dance and music. They organize shows at national 
and international levels, promote traditional and folk dance and music forms, and gives due recognition and 
platform to the artists.
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3.27. SAFEGUARDING RIGHTS & HERITAGE OF THE 
MARGINALIZED IN BANGLADESH

Bangladesh Institute of Theatre Arts
Chittagong, Bangladesh

 About the Organization
Bangladesh Institute of Theatre Arts (BITA) is a non-government organization established in 1994. 
The organization works for safeguarding performing arts, crafts and oral traditions of marginalized and 
disadvantaged communities.

 Area of Work

BITA works across the whole coastal belt of Bangladesh including Chittagong, Cox’s Bazar, Bandarban, 
Comilla. They work with indigenous ethnic groups like Chakma, Marma, Mro, Bowm, Tanchangya, Chak, 
Pankua, Tripuri, Khumi, Lusai, Kheyang, and Rakhaine. The ICH elements safeguarded through BITA’s work 
are rural games like ‘lathi khela’ (dance-based stick-playing), Bali Khela (a kind of wrestling), oral traditions 
like Kabi Gaanviii and Jatra Palaix, Dhamer Gaan of Thakurgaon and Dinajpur, Gambhira of Shirajgong and 
Rajshahi and Puppetry of Brahmhanbaria and Bandarban.

The organization works with multiple communities from the disadvantaged and neglected section of society, 
including fishermen community, ethnic minorities, peasants, blacksmiths, grassroots artisans, slum-dwellers, 
children, youth, adolescents, women etc.

Respecting Rights

BITA aims to develop a society where respect and practice of rights of all is integral. The organization works to 
preserve cultural heritage by involving people at the grassroots level. It works to create consciousness among 
children about cultural heritage. Cultural activities are used to create awareness on important issues regarding 
women, environment, human rights, ways for poverty alleviation, etc. Puppetry is used as an effective tool 
for awareness building. Theatre campaigns also are used. The indigenous communities are made aware of the 
value of local resources and their traditional skills and practices — so that they can use those resources for 
betterment of their livelihood. 
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  Impact and Outcome

• The main outcome is preservation of cultural heritage. The practices, rituals and occupations, which were on the 
verge of extinction, have received a new lease of life. This includes musical instruments and handmade products. 

• Revival of ICH has been instrumental in the revival of the lost pride among the community. They are 
now getting involved in the traditional occupations as a matter of pride and self-identity. This is also 
contributing to social inclusion of marginalized communities.

• The older people of the community are passing on the traditional knowledge to the younger generations 
through training activities arranged by the community itself. This is another significant outcome of the 
interventions. This is also encouraging younger people to embrace the art/craft form.

• Urban communities are now better exposed to the oral traditions, traditional arts and crafts.

• BITA has worked with over 500 folk artists in an average age group of 18 to 30 years. Around 200 artists 
are women.

Safeguarding Actions

The ICH safeguarding activities that they undertake are skill development, technical improvement, knowledge 
sharing, use of folk elements in social communication etc. They have initiated cultural exchange and are 
working within and outside the country, like with communities in India. 

BITA has documented and published both in the forms of audio and books. As an organization, BITA has been 
successful in engaging youths to take part in ICH practices and activities related to safeguarding and promotion 
activities of ICH as livelihood options. BITA has also set up a museum and display space for the near-lost and 
subsequently revived musical instruments at their BITA Culture and Development Centre, Patiya, Chittagong. 

Research and documentation is one of the main strands of safeguarding practices—where the appropriate 
fields of intervention are identified and impact of intervention is also documented like. Promotion and market 
identification are the other two safeguarding practices used. 

Performing arts is a focus area. The organization works closely using diverse modalities of communication 
with engagement of grassroots artists from rural and urban area. In the crafts sector, they have mobilized 
women, who are mainly working in bamboo and cane craft and tailoring of costumes for folk performances. 
Women are slowly becoming familiar with outdoor world and taking up a decision-making role in the family.

BITA works for the market linkage of the artists by raising awareness among the urban people about the near 
lost heritage; they engage the traditional artists in several social campaigns, fairs, public and private shows. The 
organization is also in dialogue with the policy makers to develop a working model where in the rural artists can fit in. 
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3.28. CONNECTING PEOPLE THROUGH INDIGENOUS 
CULTURE IN TRIPURA

Bru Socio Cultural Organization
Agartala, India

 About the Organization

Bru Socio Cultural Organization (BSCO) was established in 1980 with an aim to protect and promote the 
cultural heritage and tradition of the Reang (Bru x) community in Tripura.  BSCO provides opportunities to 
cultural teams to perform across and outside Tripura. They also organize training for young generations where 
master artists teach the young ones free of cost.

The organization believes that the process of connecting the ethnic communities with ‘mainstream’ can be 
successful once people start recognizing and giving proper importance to the indigenous culture and BSCO 
works towards that. 

BSCO works in 28 of 58 rural developmental blocks across 6 of 8 districts in Tripura, a state in Northeast India. It 
has spread its network to 189 villages where Reangs live in the state. The areas are remote and under heavy forest 
cover. In each village, BSCO has deputed one person who is in charge of the cultural teams. BSCO has documented 
the colorful dances, songs, musical instruments, costumes, ornaments and folklores of the Reang community 
through books, photographs, audio-visual CDs, etc. The Reang community is the main focus of BSCO’s work.

Developing Inter-Culture Dialogue

A political movement for self-determination (with the slogan ‘Tripura only for the ethnic groups’) started in 
Tripura in the early 1980s. Separatist movements and extremist groups like TNV and ATTF became active 
in this area. A number of extremist leaders made Tripura their safe haven. It gradually transformed into an 
armed insurgency against the state government. The indigenous youths, bereft of education, respect, social 
recognition and exposure started joining insurgents. The social and cultural values were at stake due to the 
increasing pressure from plain land, mainly immigrants from Bangladesh. Lack of trust in the government, 
inter and intra-ethnic group feuds and skirmishes, indiscriminate abductions and killings soon created an 
all-engulfing atmosphere of fear. The peaceful coexistence among the myriad indigenous communities and 
non-ethnic ones degenerated into a violent era that continued for over 25 years.

Area of Work
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  Impact and Outcome

• Community members now hold artists/performers in high esteem. They are highly regarded and respected 
even by members of other ethnic groups.

• Heritage  transmission  and  youth  engagement  —  Young  indigenous  boys  and  girls  engage  themselves  in    
cultural activities and learn songs, dances and playing musical instruments from elders in thecommunities. 
They aspire to get recognized as artists.

• Expert teams from different ethnic groups engage in creating songs and dances. This has resulted in 
communal harmony and respect towards other cultures. The Department of Information and Cultural 
Affairs holds cultural festivals across 1,115 villages and this helps in cultural exchange as well as 
establishment of friendly relations among the different ethnic groups.

• All the artists used to depend on farming to survive through the year. Each performing team earns about
Rs 3,000 to 5,000 per performance. This is additional income for the artists and the money is mostly spent 
on improving lifestyles. Several Government Departments are now using these artists to spread awareness 
about social issues like education, girl child’s rights and education, sanitation, livelihood schemes etc. 
These too are adding to their income.

• The literacy rate has risen substantially because of the efforts undertaken by the cultural committees in 
villages. Artists have played an important role in generating awareness about the benefits of education. 
Villagers are now taking part in the development process also.

It was during this time that BSCO played a key role in restricting violence and partisan activities in the rural  
areas. Along with the Government of Tripura, it established cultural committees in villages and started 
promoting their indigenous songs, dance and drama forms. It involved village youths and mobilized them to 
get engaged in their own cultural practices. Expert artists from the community came forward to teach these 
youths. In almost every village, cultural troupes were formed and a strong cultural identity was created. 
Gradually, BSCO initiated cultural exchange events among different ethnic communities to reinstate the 
lost trust and respect towards one another. A platform was created, where the conflicting communities with 
different perspectives shared their cultural expressions of peace and harmony. This cultural dialogue was 
instrumental in reinstating peaceful coexistence and the practice of non violence.

The organization took another significant step to bring culture to the forefront. It started an annual state-level 
folk festival named Hojagiri Festival with support from the state government since 1993. It invited groups 
from every ethnic group to perform on a common platform. The festival is 25 years old now and has no fixed 
venue. It travels from one part of Tripura to another every year. The festival is today a proclamation of the 
cultural unity of the 19 different ethnic communities of Tripura.
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3.29. DEVELOPING MOBILE THEATRE TO CONNECT 
COMMUNITIES IN SRI LANKA

Janakaraliya – Theatre of the People 
Rajagiriya, Sri Lanka

About the Organization

Janakaraliya, led by veteran theatre personality Parakrama Niriella, works across Sri Lanka with different 
ethnic groups. Janakaraliya is a cooperative member of International Theatre Institute of UNESCO. It is a 
bilingual collective of youths trained in all skills necessary for drama production, which moves from one 
location to another with their collapsible tent hall, performing plays to audiences, who otherwise have no 
access to such recreation. Janakaraliya is an experimental process in applied theatre with stage plays taken out 
of their traditional proscenium stage into an arena platform and placed within a circle of audience creating a 
closer interactive experience for the audience. 

Activities of Janakaraliya are spread across villages of Sri Lanka, with the drama team spending over three 
months in each location where they create a central hub around which several activities take place. Now, the 
mobile theatre activities are concentrated in five places —Jaffna, Chila, Maina, Galle, and Hatton.

Theatre for People, Theatre for Life

The North and East provinces of Sri Lanka have seen three decades of civil strife between the minority Tamils 
and the majority Sinhalese. Theatre or drama on stage in Sri Lanka cannot be discussed and critiqued ignoring 
the fact that this is a country that was being increasingly polarized during the first 30 years after Independence 
in February 1948. The country saw a civil war between Tamil guerrillas and the Government over another 30 
years. The escalating war in the Northeast left the Tamil speaking society isolated and outside serious cultural 
experiences and, most importantly, outside the country’s national identity. The two ethnicities were further 
divided by the language barrier. In such chaos and confusion, literature, art and drama were on serious decline 
over the three decades. Many negative factors worked towards this decline. 

In such a conflicting situation, Janakaraliya-Theatre of the People has developed groups where people from 
diverse ethnicities come together, work, and interact breaking caste/religious/gender/rural-urban/other barriers 
and providing community space with bilingual dramas. This has resulted in reconciliation, social inclusion 
and has been largely successful in overcoming the language barrier among the Tamils and the Sinhalese. 

Area of Work
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Creating Spaces for Dialogue 

There are five mobile theatre groups – in Jaffna, Chila, Maina, Galle, and Hatton operated by Janakaraliya. 
Among these groups, the teams at Jaffna and Hatton typically perform contemporary theatres with traditional 
elements in them. There is a traditional Tamil theatre group at Silamone that use traditional Tamil theatre 
elements in their theatre who collaborate with Janakaraliya.

A form of applied forum theatre has been created to bridge the gap between the communities in conflict 
situation. An energetic collective of bilingual youths has been enrolled and well-trained in every aspect 
of drama production over the years to be full-time professional performing artistes. These performers 
are not professional in the sense that they earn their living from theatre — their primary source of 
income is different. The number of women in the group is significant in spite of the fact that Tamils are 
still conservative about women participating in plays. There are 4 women among the 9 top managers. 
During their long stays in rural locations, Janakaraliya introduces drama to school children and train  
teachers to use drama as a teaching tool. Education, and Training for school children using drama and theatre 
as an aesthetic, participatory medium of communication for spiritual and cultural development of the Sri 
Lankan society, through improvement of its creative, aesthetic and intellectual strengths, its self-esteem as 
a peaceful, tolerable society has claimed to be one of the most successful effort ever taken by Sri Lanka 
in ushering peace and harmony among all ethnic communities. This directly impacted in creating social 
harmony through educational programs.

  Impact and Outcome

• Janakaraliya ran a program Theatre for Social Cohesion to promote cultural bonding among students 
of Tamil, Muslim and Sinhalese schools. This project created a space for students and teachers of all 
communities to come closer and work together to develop a story and perform the same. The outcome was 
cultural and social integration and in the same time it helped in safeguarding the traditional folk theatre 
forms.

•    The Mini Mobile Theatre set-up of Janakaraliya has created awareness among people of every strata 
regarding the importance of cultural and spiritual development integrated to the material or physical 
development and importance and probability of using drama and theatre as well as other arts as supportive 
human mediums within that integral development in order to build a sensitive, creative, wise and active 
society.

•    The young artists are getting a platform to showcase their talents in performing arts. It is also providing 
them an open space and local live audience to interact. 

• The organization prepares, print, publish, issue, edit and circulate books, brochures, pamphlets, journals, 
magazines, periodicals, articles, bulletins and audio visual materials facilitating to disseminate information 
and knowledge on drama, theatre and performing arts as well as its ancillary arts as educational subjects 
along with audio-visual media.
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CHAPTER 4 
Conclusion
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In the aforementioned case studies, impact of safeguarding ICH has been assessed in terms of 

A. How ICH has been revived and revitalized?

B. How culture is being used as a resource for addressing sustainable development goals (SDG)?

C. How safeguarding of ICH results in economic empowerment?

D. How safeguarding of ICH results in social inclusion and empowerment?

The  following paragraphs identify possible indicators for monitoring and assessing impact: 

A. Revival and Revitalization of ICH

The organizations pointed out that strengthening of skill base and increased number of tradition bearers 
knowledge is a measure of the effectiveness of the impact of safeguarding efforts. There is improved 
opportunity to see and learn about heritage as a result of increased skills and performance or exhibition, 
availability of information, platforms for interaction as well as availability of documentation. The following 
factors are used for monitoring impact: 

• Engagement of young people in heritage: Participation in training and practice

• Improved skills : Availability and access for professional training 

• Ways of access to cultural products: Open spaces and public buildings available for supporting 
cultural practice and performance, infrastructure created for cultural activities, visit to cultural sites, 
attendance in festivals

• Availability and types of documentation: Cultural and literary artifacts, digital content, and audio-
visual content

B. Use of Culture as a Means or Resource for Development 

Several dimensions of developmental goals are being addressed by the initiatives underway. The case studies 
illustrate that ICH is being used for:  

• Education 

• Economic growth

• Food security

• Ecological sustainability

• Community cohesion

• Gender equality

• Resilience in situations of natural disaster or manmade conflict

• Social inclusion like access to rights, political participation, social equity

C. Safeguarding and Economic Development 

It is observed that safeguarding has resulted to revitalization of skills and greater demand. This has led to: 

• Augmented livelihood and income

• Promotion of local entrepreneurship

• Development of cultural tourism

• Development of community-based enterprise

• Development of women-led enterprise

• Improving production processes

  4.1. Assessing Impact
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The variety, nature and scale of enterprises and institutions developed, improved trade of cultural goods and 
creative industries, creation of cultural and creative industries, cultural employment, revenue from cultural 
tourism, public expenses, and household expenditure on cultural goods may be systematically monitored for 
in-depth assessment.  

D. Safeguarding and Social Empowerment 

To assess social inclusion, the following may be considered:

• Nature of conflicts addressed and modalities used.

• Role of cultural institutions and platforms in community dynamics

• Inclusion aspects like women’s participation, participation of marginalized communities, recognition 
and respect for cultural diversity, participation in decision-making and local governance.

• Integration of heritage in education curriculum and multilingual education

• Improved tolerances as reflected in freedom of expression and participation in cultural activities and 
identity creation by marginalized groups

• Participation in cultural activities by going out to other communities/locations

• Participation in local decision making, planning and programming.  

Social Organizations have become an irresistible global force. The organizations in South Asia are doing 
commendable work in safeguarding cultural heritage of their respective countries or regions over the past 
decades. But the notion of community empowerment, in which the solidarity of a group can facilitate individual 
empowerment. is yet to be an accepted developmental model. Mobilizing the people to bring support for the 
kind of project the organizations are undertaking is difficult. Lack of resources and funds is a major problem 
for the organizations to work as planned. With limited resources and access it has become very challenging 
to carry on project works. Many of the organizations do not have adequate resources to scale up their work. 
The younger generation is reluctant to carry forward the art of their family which has been continuing for 
generations. Marginalization itself is a challenge as mainstream is not much interested in the art work and 
culture of the indigenous people; if these art forms are not valued then they will lose its significance over time. 

This document corroborates the many ways in which safeguarding of culture has led to community 
empowerment. There is need for capacity building of NGOs in understanding UNESCO’s Conventions related 
to culture and the role of civil society in strengthening implementing and achieving the aims and objectives 
of the conventions.  NGOs may be oriented on the results framework for the 2003 Convention and trained 
further in documentation, monitoring and evaluation.

  4.3.  Way Forward

  4.2. Challenges
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ANNEXURE: CONTACT DETAILS OF NGOs
Bru Socio Cultural Organisation
Marsha Home, Kathal Bagan, P.O. Kunjaban,  
Agartala - 799006, Tripura, India
Contact Person: Lincoln Reang, Secretary
email id: bscotripura@gmail.com

Dwaraka Foundation
465, 11th Cross, 5th Main, Sadashivanagar,  
Bangalore - 560080, Karnataka, India
Website: www.dwarakaonline.com
Contact Person: Anita Reddy, Managing Trustee
email id: anita.drrt@gmail.com

Folk Culture Research Centre of North East India —  
A Unit of ARHI
CDC, SM Road, Nagaon - 782001, Assam, India
Website: www.fcrcnortheastindia.blogspot.in
Contact Person: Dibya Jyoti Borah, President
email id: arhifcrc@gmail.com

Heirloom Naga
Hussain Building, Circular Road, 
Dimapur - 797112, Nagaland, India
Website: www.heirloomjournal.tumblr.com
Contact Person: Jesmina Zeliang, Founder & Director
email id: jesminazeliang@gmail.com

Human Welfare Association
S 15/116, 2-AC, Mawaiya, Sarnath, Varanasi - 221007, 
Uttar Pradesh, India
Website: www.hwavaranasi.in
Contact Person: Rajani Kant Dwivedi, Director
email id: hwa@rediffmail.com

Impulse Social Enterprises 
Lower Lachumiere, Near Horse Shoe Building,  
Shillong - 793001, Meghalaya, India 
Website: www.impulsempower.com
Contact Person: Hasina Kharbhih, Chairperson
email id: info@impulsesocialenterprises.com

Jagran Jan Vikas Samiti
Sapetia Road, Bedla, Udaipur - 313011, Rajasthan, India 
Website: www.jagranjan.org
Contact Person: Ganesh Purohit, Director
email id: ganesh.jjvs@gmail.com 

Khamir
Behind BMCB Social City, Lakhond-Kukma  
Crossroads, Kukma - 370105, Kutch district, Taluka Bhuj, 
Gujarat, India
Website: www.khamir.org
Contact Person: Ghatit Laheru, Deputy Director
email id: ghatit.laheru@khamir.org

The Kishkinda Trust
Anegundi, Hampi - 583227, Karnataka, India
Website: www.tktkishkinda.org
Contact Person: Sharmila Pawar Shapiro, Secretary
email id: intachtkt@gmail.com

Bangladesh

BITA
753, Mehedibagh, Chittagong - 4000, Bangladesh 
Website: www.bitactg.org 
Contact Person: Sisir Dutta, Executive Director
email id: bitactg@gmail.com

Prabartana /AJIYER
6/8, Sir Syed Road, Mohammadpur, Dhaka - 1207,  
Bangladesh 
Website: www.ajiyer.com; www.prabartana.com
Contact Person: Shahid Hussain Shamim, CEO
email id: shamim@ajiyer.com

Prokritee
1/1, Block A, Asad Gate Road,  
Mohammadpur, Dhaka - 1207, Bangladesh 
Website: www.prokritee.com
Contact Person: Suraiya Chowdhury, Director Design
email id: suraiya@prokritee.com
 
Shadhona Cultural Circle - A Center for Advancement of 
South Asian Culture 
House No. 5, Road No. 27, Block-J, Dhaka - 1213,  
Bangladesh
Website: www.shadhona.org
Contact Person: Lubna Marium, Director
email id: kanchendzonga@gmail.com

Bhutan
Agency for Promotion of Indigenous Craft (APIC)
2nd floor, RSPN Building, Kawajangsha,  
Thimphu, Bhutan
Website: www.apic.org.bt
Contact Person: Lam Kezang Chhoephel,  
Member Secretary
email id: aja_355@yahoo.com

Lhayee Lugar Performing Arts
Youth Development Fund Complex, Thimphu, Bhutan 
Contact Person: Aum Choden, Proprietor
email id: lhayeelugar15@gmail.com

Tarayana Foundation, 
Chubachu, Thimphu, Bhutan 
Website: www.tarayanafoundation.org
Contact Person: Sonam Pem, Director, Programs
email id: sonamtarayana@gmail.com

India
banglanatak dot com (Contact Base)
188/89, Prince Anwar Shah Road, Kolkata - 700045,  
West Bengal, India
Website: www.banglanatak.com
Contact Person: Ananya Bhattacharya, Secretary
email id: banglanatak@gmail.com
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Rupayan Sansthan 
Paota B/2 Road, Jodhpur - 342006, Rajasthan, India
Website: www.arnajharna.org
Contact Person: Kuldeep Kothari, Secretary
email id: rupayansansthan@gmail.com 

Vayali Folklore Group
Arangottukara, Thrissur - 680593, Kerala, India 
Website: www.vayali.org
Contact Person: Vinod M Nambiar, 
Founder & Director
email id: vayalifolkgroup@yahoo.co.in

Soorvani
Media Cell - Kutch Mahila Vikas Sangathan, 1,  
Nutan Colony, Behind Santoshi Maa Temple,  
Bhuj - 370001, Kutch, Gujarat, India
Website: www.soorvani.org
Contact Person: Jagruti Ben Gadhri, Director
email id: ujjasradio@gmail.com

Maldives

Maldives Authentic Crafts Cooperative Society  
(MACCS), H. Sunaar, Guleynooran Magu,  
Male, Maldives
Contact Person: Aminath Abdulla, Chairperson
email id: aynthu.abdulla@gmail.com

Nepal

Federation of Handicraft Association
Upma Marga, Thappathali - 11, Nepal
Website: www.nepalhandicraft.org.np
Contact Person: Dharma Raj Shakya, President
email id: han@wlink.com.np

Music Museum of Nepal 
Mahadev Bahal, Tripireswor, Kathmandu, Nepal
Website: www.nepalmusicmuseum.org
Contact Person: Ram Prasad Kadel, Founder
email id: lokbaja@gmail.com

Nepal Traditional Handicraft Training Center 
Aksheswor Mahabihar, Pulchowk, Lalitpur, Nepal
Website: www.trainhimalayanart.com
Contact Person: Prachanda Shakya, Managing Director
email id: nepalthtcenter@yahoo.com

Sri Lanka

Puppeteers of  Lanka 
Puppet Museum, Galle Road,
Walagedara, Balapitiya, Sri Lanka.
Website:  www.puppeteersoflanka.com
Contact Person: Ganwari Supun Gamini,  
Founder & Community Leader
email id: info@puppeteersoflanka.com

Ariyapala and Sons
426, Main Street, Ambalangoda, Sri Lanka
Website: www.maskariyapalasl.com 
Contact Person: Amalka Wijesuriya, Founder & Director
email id: info@masksariyapalasl.com

Aru Sri Art Theatre
40th Lane, Colombo - 6, Wallawatte, Sri Lanka
Website: www.arunthathy.com/arusri-art-theatre
Contact Person: Dr Arunthathy Sri Ranganathan,  
Founder Director
email id: info@arunthathy.com

Janakaraliya
238 A, Rajagiriya Road, Rajagiriya, Colombo, Sri Lanka
Website: www.janakaraliya.org
Contact Person: Parakrama Niriella,  
Artistic Chief & Executive Officer
email id: janakaraliya@gmail.com

Sevalanka Foundation
432 A, 2nd Floor, Colombo Road, Boralesgamuwa, Sri Lanka
Website: www.sevalanka.org
Contact Person: Kaushalya, Marketing Director  
email id: kaushalya@sevalanka.org
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END NOTES
i Contact Base is accredited to provide advisory services to the 2003 Intangible Cultural Heritage Commit-
tee since 2010. It has partnership with UNESCO New Delhi for scaling up of its flagship model Art for Life 
which aims at safeguarding ICH for socio economic empowerment of traditional practitioners.

ii  Guru-Shishya parampara is an ancient master-apprentice model of knowledge transmission that dates back 
to the Vedic education system of Shruti or the orally transferred knowledge. It is the tradition of spiritual rela-
tionship and mentoring where teachings are transmitted from a teacher to a disciple. The depth of knowledge 
of the Guru and the respect, devotion and obedience of the disciple creates a special bond between the master 
and the disciple that is unique, and knowledge so transferred is imbedded deeply in one’s mind. 

iii  Kolam is a typical Sri Lankan traditional theatre where all the characters use wooden masks. They use three 
types of masks: 

a) Divine/ semi-divine characters
b) Royal/ princely characters
c) Ordinary/ day to day characters

Kolam performances do not have centralized themes; rather they employ short humorous anecdotes through 
dance, music and gestures. 

iv  Paubhā is a traditional religious painting made by the Newar people of Nepal. They mainly depict Buddhist 
deities but a few number of Paubha paintings, based on Hindu themes, have also been painted. The word 
“Paubhā ” is derived from the Sanskrit word “Pata Bhattaraka” where Pata denotes a paper sheet or canvas 
and Bhattaraka is the honorific term used for one’s Yidam deity or guru. Moving back to the paintings of 13th 
century to 16th century, the words Pata Bhattaraka, Patra Bhattaraka, Patibharanda and Pativahara can be seen 
inscribed on Paubhās of that period. These evidences prove that the word “Paubhā” must have travelled a long 
way to come to this form and a very intensive research is required to explore the origin of the word “Paubhā”.

v  Kalamkari is a handpainted or block printed designing on cotton or silk textiles produced chiefly in India 
and Iran. The name has its origin in Persian word Qalam (pen) indicating the hand-painted technique. Natural 
dies are used in this form of painting.

vi  Loin looms are often called the back strap looms because of their flexibility. These looms are made of bam-
boos without any heavy or permanent fixtures, thus ensuring portability too. Weaver’s body is an integral part 
of weaving in this loom, as the weaving is done almost without any mechanism apart from skill. 

vii Manasa is an Eastern Indian folk goddess of snakes, worshipped mostly in Bengal and northeastern parts of 
India and also in Bangladesh. The worshipping of Manasa is mostly by the lower caste people.  In wide areas 
of India and Bangladesh,  Manasa is worshipped by people of both Hindu and Muslim faiths as a savior from 
snake bites.

viii  Kabi Gaan is a duel among the poets. In this form, the poets engage in friendly competition as they create 
songs instantly by developing both lyrics and tune. The subject of these songs covers a large variety – social 
issues, gods and goddesses to politics.  This form of entertainment was quiet popular in Bengal in the early 
19th century but lost its charm over time. 

ix  ‘Jatra’ or Pala Gaan is a folk theater, very popular in Rural Bangladesh and Indian states of West Bengal, 
Odisha, Assam, Tripura and Bihar. Jatra often has a musical element in it. The performances take place at 
night and generally cater to a widely heterogeneous crowd. The theme of the drama varies from religious to 
social and sometimes political. This is an age-old folk art form which is still popular. 

x  Brus are recognized as a Particularly Vulnerable Indigenous Group (PVIG) by the Government of India and 
there are around 200,000 Brus in Tripura at present.
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1. Agency for Promotion of Indigenous Craft (APIC)

2. Ariyapala and Sons

3. Aru Sri Art Theatre

4. banglanatak dot com (Contact Base) 

5. BITA

6. Bru Socio Cultural Organisation

7. Dwaraka Foundation

8. Federation of Handicraft Association

9. Folk Culture Research Centre of North East India, A Unit of ARHI

10. Heirloom Naga

11. Human Welfare Association

12. Impulse Social Enterprises

13. Jagran Jan Vikas Samiti

14. Janakaraliya

15. Khamir

16. Kishkinda Trust

17. Lhayee Lugar Performing Arts

18. Maldives Authentic Crafts Cooperative Society

19. Music Museum Of Nepal 

20. Nepal Traditional Handicraft Training Center 

21. Prabartana

22. Prokritee

23. Puppeteers of  Lanka

24. Rupayan Sansthan

25. Sevalanka Foundation

26. Shadhona

27. Soorvani

28. Tarayana Foundation

29. Vayali Folklore Group
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